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NOTICE OF PUBLIC MEETING AND EXECUTIVE SESSION

PINAL COUNTY WORKFORCE DEVELOPMENT BOARD
SUMMARY OF AGENDA FOR MEETING

Thursday, May 15, 2025
 

2:00 PM  - CALL TO ORDER

PINAL COUNTY ADMINISTRATIVE COMPLEX
CONFERENCE ROOM (1st FLOOR)

135 N. PINAL STREET
FLORENCE, AZ 85132

 

 BUSINESS BEFORE THE BOARD

(1) Roll Call and Introductions

(2) CONSENT AGENDA: All items indicated by an asterisk (*) will be handled by a single vote as part of
the consent agenda, unless a Board Member, Board Staff, or member of the public objects at the time
the agenda item is called.
 
*a. Discussion/approval/disapproval of the April 17, 2025 Pinal County Workforce Development Board
Regular Meeting Minutes
 
*b. Discussion/approval/disapproval of the recommendation for reappointment Jackob Anderson of Saint
Holdings, LLC (Business Sector) to the Pinal County Workforce Development Board Term of Service:
June 1, 2025 through May 31, 2027
 
*c. Acknowledgement of Resignation of the following Pinal County Workforce Development Board
Member:

Christina Rothlisberger (Sunlife Health) effective April 16, 2025
 
*d. Discussion/approval/disapproval to renew the Intergovernmental Agreement with Navajo County for a
shared subscription for Lightcast. Lightcast is an economic and workforce development modeling tool
used by ARIZONA@WORK Pinal County to provide analysis of current and future workforce trends.
Cost not to exceed $30,000 for 2025-2026.
 
*e. Discussion/approval/disapproval to renew the ATLAS subscription. ATLAS is a cloud based platform
that allows ARIZONA@WORK Pinal County partners to refer participants amongst each other. Cost is
approximately $14,000.
 
*f. Discussion/approval/disapproval to renew the BluDot subscription. BluDot is a cloud based platform
used to support the business service team organize local businesses based on industry type, geographic
area, and employer engagement activities. Cost is approximately $11,000.
 
*g. Discussion/approval/disapproval of the Memorandum of Understanding between the City of Coolidge
through the Coolidge Public Library and Pinal County through the Pinal County Workforce Development
Board to establish the Coolidge Public Library as a access point for the  ARIZONA@WORK Pinal
County system and services.  
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*h. Discussion/approval/disapproval of the Partner Program Reports:

Youth Program
One Stop Operator

 

(3) Discussion/approval/disapproval of the Pinal County Workforce Development Board Budget Report

(4) Board Chair Report

(5) Operations Report

(6) Discussion Only: Strategic Planning Preparation

(7) Presentation: Arizona Early Childhood Apprenticeship Pathway Project. (Barbara Milner –Central Arizona
College)

(8) Presentation: Adult/Dislocated Worker Program Report (Aaron Moon, Eckerd)

(9) Call to Public -

Consideration and discussion of comments from the public. Those wishing to address the Pinal County
Workforce Development Board need not request permission in advance. Action taken as a result of public
comment will be limited to directing staff to study the matter or rescheduling the matter for further
consideration and decision at a later date.

Pursuant to A.R.S. 38-431.02(H), the public will have access to the meeting place fifteen (15) minutes prior
to the start of the meeting.

ZOOM MEETING JOINING INFORMATION: Join Zoom Meeting
https://us02web.zoom.us/j/87575965845?pwd=cJxCrjBemDbTvbLvKG5ZgpMl1AnKGy.1 Meeting ID:
875 7596 5845 Passcode: 105888 --- One tap mobile +16694449171,,87575965845#,,,,*105888# US
+16699009128,,87575965845#,,,,*105888# US (San Jose) Dial by your location 1 669 444 9171 US 1 669
900 9128 US (San Jose)

Posted on the 12th day of May around 2:30 PM

ADJOURNMENT

(SUPPORTING DOCUMENTS ARE AVAILABLE AT THE WORKFORCE DEVELOPMENT
OFFICE)

In accordance with the requirement of Title II of the Americans with Disabilities Act (ADA), the Pinal County
Workforce Development Board does not discriminate against qualified individuals with disabilities admission to
public meetings. If you need accommodation for a meeting, please contact the Workforce Development Office at
(520)866-6227, at least (3) three business days prior to the meeting (not including weekends or holidays) so that
your request may be accommodated.
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Roll Call and Introductions

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Consent Agenda

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS

ATTACHMENTS:
Description
Meeting Minutes 4.17.25

Recommendation Letter for Jackob Andersen

IGA Lightcast and Navajo County 2025

MOU Pinal County and the City of Coolidge

Youth Program Report

One Stop Operator Report
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NOTICE OF PUBLIC MEETING PINAL COUNTY WORKFORCE DEVELOPMENT BOARD ACTION LEGAL 
SUMMARY 

Thursday, April 17, 2025 

2:00 PM - CALL TO ORDER 

PINAL COUNTY ADMINISTRATIVE COMPLEX CONFERENCE ROOM (1st FLOOR) 

135 N. PINAL STREET 

FLORENCE, AZ 85132 

1. Roll Call and Introductions 

Meeting called to order at 2:00 PM 

Members Present: 
1. Harold Christ 
2. Jackob Andersen (Zoom)  
3. Andrew Clegg (Zoom) 
4. Mike Cruz  
5. Joel Villegas 
6. Mary Fleck (Zoom) 
7. Jack Beveridge (Zoom) 
8. Sean Salveson 
9. Wallin Gustin (Zoom) 
10. Stacey Rich (Zoom) 
11. Susan Aguilar 
12. Brian Stoner 
 

Quorum Met 
 

 

Members Absent: 
1. Logen Kelly  
2. Lynn Parsons 
3. Todd Thomas 
4. Joshua Paine 
5. Bryan Seppala 
6. Jim Garrett 
7. Samuel Kolapo 
8. Solomon Galyon 
9. Richard Wilkie 
10. Erica Ballesteros 

 
 
Staff Present: 

• Joel Millman 
• Carrie Fike 
• Shannon McHenry 
• Laura Loiacono 
• Kaeden Peterson 
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2. CONSENT AGENDA :All items indicated by an asterisk (*) will be handled by a single vote 
as part of the consent agenda, unless a Board Member, Board Staff, or member of the public 
objects at the time the agenda item is called. 
 

• *a. Discussion/approval/disapproval of the March 20, 2025 Pinal County Workforce 
Development Board Regular Meeting Minutes 

• *b. Discussion/approval/disapproval of the renewal of the Pinal County Workforce 
Development Board membership in the National Association of Workforce Boards. Cost of 
renewal is $1,000 and runs from July 1, 2025 to June 30, 2026. 

        Motion Entered in by: Michael Cruz 
        Second by: Jack Beveridge 
 
        Item Action: Approved 
 
3. Discussion/approval/disapproval of the selection of EDSI as the consulting firm to work with the 

Pinal County Workforce Development Board to guide the board's transformation from an operational 
to a strategic body. Using the existing PCWDB Strategic Plan, the goal is to leverage this plan to 
enhance the PCWDB’s impact on the local workforce ecosystem and strengthen its leadership role in 
supporting Pinal County's economic development. EDSI's proposal is in the amount of $49,979. 
 
Harold Christ gave a brief update of the board’s previous discussion to use ESDI as the consulting 
firm to work with PCWDB and asked for a motion to approve. 
 
Motion Entered in by: Andrew Clegg 
Second by: Wallin Gustin 
 
Item Action: Approved 
 

4. Discussion/approval/disapproval of the Pinal County Workforce Development Board Budget 
Report 
 
Carrie Fike presented the monthly Pinal County Workforce Development Board Budget Report 
 
Motion Entered in by: Sean Salveson 
Second by: Joel Villegas 
 
Item Action: Approved 
 

5. Board Chair Report 
Harold Christ introduced Brian Stoner, the newest member of the board. Brian shared his 
background in aviation, including his time as a crew chief on F-16s in the Air Force. He discussed 
his recent move to E-Cube, a company that provides storage, maintenance, and transition services 
for mainly airliners. Harold Christ opened discussion to Michael Cruz, Sean Salveson, and Andrew 
Clegg who attended the National Association Workforce Boards 2025 Forum/Advocacy Day to share 
their experiences. They met with congressional representatives to discuss the importance of 
Workforce Innovation Opportunity Act and workforce development in Pinal County. The team 
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found the experience enlightening and gained new perspectives on how to better engage employers 
and support workforce programs. 
 
Item Action: Information Only 
 

6. Operations Report 
• Rapid Response: Joel Millman provided an update on the ongoing Rapid Response 

initiative in response to the Nicola Layoff, which has impacted over 800 employees. The 
initiative involves a series of events in collaboration with ARIZONA@WORK, City of 
Phoenix and ARIZONA@WORK Maricopa County. The next event is scheduled for April 
25th at Eloy City Hall, with 13 employers and 105 registered attendees to date. 

• Update on Board Management Tools: Shannon McHenry updated members that one 
demonstration has been completed, with plans for two more. Shannon requested one to two 
members to participate in the upcoming demonstrations. 

• Officer Elections: Joel Millman to reconvene the nomination and election process for 
board officers at the May meeting after consulting with the Pinal County Attorney’s Office 
and the Pinal County Clerk of the Board’s Office.  
 

Item Action: Information Only 
 

7. Information Only: National Association Workforce Boards 2025 Forum/Advocacy Day Briefing 
 
Information discussed as part of the Board Chair Report. 
 
Item Action: Information Only 
 

8. Call to the Public 
Joel Millman discussed the upcoming Central Arizona Regional Workforce Forum Series on May 
29th, inviting board members to participate. 
 
Item Action: Public Comment 
 

9. Adjournment 
 
Motion Entered in by: Sean Salveson 
Second by: Mike Cruz 
 
Adjourned 2:47pm 
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Stephen Q. Miller, Chair 
Pinal County Board of Supervisors 

 
Leo Lew 

County Manager 
 
 

 
r 

Harold Christ, Chair 
Pinal County Workforce Development Board  

 
 

 

 

 
 
 

In accordance with Article VII-Terms of Office of the Pinal County Workforce Development Board By-
Laws, the individual(s) below were recommended for appointment to sit on the Pinal County Workforce 
Development Board. 
  

 Jackob Andersen, Saint Holdings, LLC (Business Sector) 
Term: 6/01/2025-5/31/2027 

 
 

Harold Christ 
ARIZONA@WORK Pinal County Chair 

 
 
 

ARIZONA@WORK Pinal County Chair (Signature/Date) 

 
 

Stephen Q. Miller 
Pinal County Board of Supervisors Chairman (Print) 

 
 
 

Pinal County Board of Supervisors Chairman (Signature/Date) 
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May 15, 2025 

Youth Program Report 
 

 

Updated Program Statistics 

 

Success Story 
When Katelynn first joined our youth program, she had recently dropped out of high school and was 
working at Wendy's. She faced significant barriers, including a lack of a driver's license and the 
responsibilities of parenting. 
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Despite facing numerous challenges, she leveraged the resources and support provided by the 
youth program to build a brighter future for herself and her family. Katelynn's journey with our 
program was marked by her active participation and determination to improve her life. She secured 
an initial job as a CNA and at the time of exit had advanced to a position earning $22 an hour.  Her 
journey underscores the importance of perseverance and the impact of comprehensive support 
systems in helping individuals achieve their goals.  
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Financial Literacy Series 

The Youth Program hosts small-group Financial Literacy series covering topics like budgeting, 
priority setting, debt, and credit building and recovery. 

Culture & Community Health Fair 

This event brought together community members, local organizations, and health professionals to 
provide resources, information, and activities that support the well-being and cultural enrichment 
of the community. 

Copper Corridor Attainment 

The youth program recently joined this collaborative aimed at enhancing educational and 
workforce outcomes in the Copper Corridor region. The group's purpose is to bring together various 
stakeholders to address community challenges and improve strategic planning for educational and 
workforce development. 

Arizona Registered Apprenticeship Summit 

The Youth Program attended The Arizona Registered Apprenticeship Summit which aims to foster 
collaboration and share best practices among industry leaders. The summit was dedicated to 
expanding opportunities through Registered Apprenticeships. 
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ATLAS CommUNITY
Connextions

 Partner Portal Report
March & April

2025

949
TOTAL REFERRALS YTD

4/30/2025

284 REFERRALS WERE SUBMITTED IN MARCH AND
APRIL 2025

TOP SERVICE REQUESTED WAS CAREER AND
TECHNICAL EDUCATION

Date Range:  Implementation thru 4.30.2025 Data Source:  ATLAS OSO Referral Report Page 25



Completed Services Provided
35.4%

Closed
28.5%

Customer response pending
14.7%

Enrolled in program
13.3%

Received
2.6%

Customer in Applica�on Phase
1.7%

Enrollment not approved
1.2%

July Aug Sept Oct Nov Dec Jan Feb March April
0

50

100

150

200

Total Referral
Status YTD

 Referrals by Month 

Data Source:  ATLAS OSO Referral Report Page 26



Career Development/Explora�on
35.2%

Career & Technical Educa�on (CTE)
29.8%

Job Search
14.7%

Employment Services
9.1%

GED
7.4%

Youth
0.8%

Referrals by
Service Category

Top requested service was career development/exploration

Data Source:  ATLAS OSO Referral Report Page 27
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Youth

Adult & Dislocated Worker Program

Adult Edu (CAC)

Employment Service/Jobs for Veterans State Grant Program

Reemployment Services and Eligibility Assessment

One Stop Operator

Ci�zen Contact Center

Front Desk

Referrals by
Agency

Top referring agency was the Employment
Service/Jobs for Veterans State Grant
Program

Data Source:  ATLAS OSO Referral Report Page 28
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Senior Community Service Employment Program

Migrant and Seasonal Farmworker Programs

Adult Edu ( Queen Creek Adult Educa�on Program)

Adult Edu (CAC)

Youth

Adult & Dislocated Worker Program

Employment Service/ Jobs for Veterans State Grant Program

Voca�onal Rehabilita�on

Receiving Agency

Top receiving agency was the Adult &
Dislocated Worker Program

Data Source:  ATLAS OSO Referral Report Page 29



Stay Connected

Jose Alvarado, One Stop Operator
Email: Jose.alvarado@cplc.org
Office: 520.866.3611
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Budget Report

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS

ATTACHMENTS:
Description
Budget Report

Page 31



PROGRAM (Time Lapse 88%) Budget Transfer Expended % Expended Balance
YOUTH- CAC $559,368 $511,121 91% $48,247

ADULT PROGRAM- Eckerd $625,303 $250,000 $630,077 101% $245,226

DISLOCATED WORKER- Eckerd $528,788 $250,000 $494,678 94% $34,110

ONE-TIME FUNDING- Eckerd                                   
(Adult Probation Initiative) $271,712 $125,864 46% $145,848

TOTAL $1,985,171 $1,761,740 89% $223,431

Budget Expended % Expended Balance
Board Operating Budget $603,549
Personnel $388,565 $292,621 75% $95,944
One-Stop Operator $129,290 $100,568 78% $28,722
Office Operating Supplies- 
Cell,/Postage/Data Circuit $5,105 $3,886 76% $1,219.00
Travel $20,000 $20,000 100% $0
Marketing $6,500 $2,000 31% $4,500
Strategic Planning $6,000 0% $6,000
ONE-TIME FUNDING- (ATLAS) $15,000 $13,000 87% $2,000
Subscriptions/ Memberships $15,716 $930 6% $14,786
Unallocated $17,373 $0 0% $17,373
TOTAL $603,549 433,005$       72% $170,544

TOTAL PCWDB Budget Allocation $2,588,720 $2,194,745 85% $393,975
Date of Report 5/01/2025
Expenditures through 3/31/2025

PINAL COUNTY WORKFORCE DEVELOPMENT BOARD BUDGET
PY23 - awarded 7/1/23 to be spent by 6/30/25

$2,588,720
Grant time lapse 88%
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PROGRAM (Time Lapse 33%) Budget Transfer Expended % Expended
YOUTH- CAC $547,766 $0 0%

ADULT- Eckerd $615,759 $0 0%

DISLOCATED WORKER- Eckerd $617,322 $0 0%

RAPID RESPONSE- Eckerd $165,000 $25,606.00 16%

TOTAL $1,945,847 $25,606.00 1%

Budget Expended % Expended
Board Operating Budget $872,151 $0 0%
Personnel $496,000 $5,991 1%
One-Stop Operator $129,290 $0 0%
Office Operating Supplies- 
Cell,/Postage/Data Circuit TBD $0 0%
Travel TBD $0 0%
Marketing TBD $0 0%
Strategic Planning TBD $0 0%
Subscriptions/ Memberships TBD $0 0%
RAPID RESPONSE $225,000 $65,811 0%
Unallocated $21,861 $0 0%
TOTAL $872,151 0%

TOTAL PCWDB Budget Allocation $2,817,998 $25,606 1%
Date of Report 5/01/2025
Expenditures through 03/31/2025

$617,322

BALANCE
$547,766

$615,759

$2,817,998
Grant time lapse 33%

PINAL COUNTY WORKFORCE DEVELOPMENT BOARD BUDGET
PY24 - awarded 7/1/24 to be spent by 6/30/26

$872,151

$2,792,392

$139,394

$1,920,241

BALANCE 
$872,151
$490,009
$129,290

TBD

$21,861

TBD
TBD
TBD
TBD

$159,189
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Board Chair Report

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Operations Report

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS

ATTACHMENTS:
Description
Operations Report
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Pinal County Workforce Development Board
Regular Meeting

Operations Update
May 15, 2025
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• Rapid Response Update

• Update on Board Management Tools

• Officer Elections

• Data Validation Results

• National Association of Workforce Development Professionals Conference 
Update

• Update on Memorandum of Understanding with Libraries in Pinal County

• Central Arizona Regional Workforce Forum Series Session Three – May 29th

Operations Update
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Discussion Only: Strategic Planning Preparation

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS
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##ITEMTYPE##

5/15/2025
Zoom or in person. 135 N. Pinal Street, Florence, AZ 85132

REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Economic and Workforce Development
Director:

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Presentation: Arizona Early Childhood Apprenticeship Pathway Project

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

ATTACHMENTS

ATTACHMENTS:
Description
Arizona Early Childhood Educator Apprenticeship Pathways
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Arizona Early Childhood Educator 
Apprenticeship Pathway
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Partners in 
Ap p re n tic e s h ip

ADES 
Divis io n  o f 
Ch ild  Ca re

Ap p re n tic e s h ip  
Arizo n a

Arizo n a  
De p a rtm e n t 

o f 
Ed u c a tio n

Ce n tra l 
Arizo n a  
Co lle g e
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Professional Career Pathway Project

Supporting the development of aligned pathways to 
early childhood credentials,certificates, and degrees

• Sc h o la rs h ip  Pro g ra m  fo r Ea rly Ch ild h o o d  Ed u c a to rs  
• Co lle g e  tu itio n  a n d  te xtb o o k s tip e n d s  
• Pa rtn e rs h ip  with  Arizo n a  Co m m u n ity Co lle g e s  
• Co h o rt s u p p o rt fo r c o lle g e  c o lla b o ra to rs  
• Su p p o rt fo r c a re e r p a th wa y a lig n m e n t p ro je c ts
• Sys te m s  b u ild in g  p ro je c ts - Le a rn in g  In s titu te s
• Sta te wid e  Ap p re n tic e s h ip  Pa th wa y 
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Arizona Early Childhood Educator 
Ap p re n tic e s h ip  Co m p o n e n ts

On  th e  J o b  Le a rn in g  
(OJ L)

Re la te d  Tra in in g  & 
In s tru c tio n  (RTI)

(Co lle g e  Cre d its , PD)

On  Site  Su p p o rts  
( J o u rn e ywo rke rs , 
Pa th wa y Gu id e s )

Em p lo ye r 
Pa rtic ip a tio n  
Ag re e m e n t

Wa g e  Pro g re s s io n s  
Wa g e  Su p p o rt

ECE Wo rkfo rc e  
Sys te m  In fra s tru c tu re
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55
ON THE JOB LEARNING OUTCOMES

EARLY CHILDHOOD EDUCATOR 
Number 
of Hours

Arizona Early Childhood Workforce Knowledge and 
Competencies 

Child Growth and  Development 500

Including 6 Core Knowledge Components 

Curriculum and Learning Environments 600
Including 7 Core Knowledge Components

Child Observation and Assessment 500

Including 5 Core Knowledge Components

Effective Interactions 700

Including 6 Core Knowledge Components

Health, Safety and Nutrition 500

Including 5 Core Knowledge Components

Family and Community Partnerships 500

Including 4 Core Knowledge Components

Professionalism 400

Including 4 Core Knowledge Components

Program Management 300

Including 7 Core Knowledge Components

Total On the Job Learning Hours 4,000

Work Process 
Schedule

On the Job 
Learning (OJL) 
Competencies
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Related Training & Instruction Outline - Ye a r 1

Total Hours 
Up to 180

Successful Completion 
Stipend of $1,000

Ye a r 1 In c lu d e s : 

● Nin e  c re d its  in  ECE in c lu d in g  He a lth  a n d  Sa fe ty c o n te n t to  m e e t 
DES Pre - Se rvic e  He a lth  a n d  Sa fe ty re q u ire m e n ts

● In d u s try o rie n ta tio n  a n d  p ro fe s s io n a l d e ve lo p m e n t
● Pa th wa y m e n to rin g
● Do c u m e n ta tio n  a n d  a s s e s s m e n t
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Related Training & Instruction Outline - Ye a r 2

Total Hours 
Up to 180

Ye a r 2 in c lu d e s : 

● Nin e  c re d its  in  ECE c o u rs e wo rk p a id  th ro u g h  PCPP s tip e n d
● Fo c u s e d  p ro fe s s io n a l d e ve lo p m e n t
● Pa th wa y m e n to rin g
● Do c u m e n ta tio n  a n d  As s e s s m e n t

Successful Completion 
Stipend of $1,000
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8Apprentices

● Se le c te d  th ro u g h  a n  a p p lic a tio n  p ro c e s s
● Min im u m  Ed u c a tio n - Hig h  Sc h o o l Dip lo m a  o r Eq u iva le n t 
● Em p lo ye r Re c o m m e n d a tio n

Ed u c a to rs  wh o  h a ve  b e e n  in  th e  fie ld  u p  to  2 ye a rs

On - Site  Su p e rvis io n  & Me n to rin g

● 4 0  h o u r p a id  Orie n ta tio n  tra in in g
● 18  h o u rs  p a id  p ro fe s s io n a l d e ve lo p m e n t p e r ye a r
● An n u a l Fin a n c ia l Stip e n d  +  Te c h n o lo g y Bu n d le

In c e n tive s
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Journeyworkers

● Se le c te d  th ro u g h  a n  a p p lic a tio n  p ro c e s s
● Min im u m  Ed u c a tio n  Re q u ire d  – ECE Ce rtific a te  o r 18  c re d it  h o u rs  ECE
● Em p lo ye r re c o m m e n d a tio n

On s ite Me n to r a n d  Pe e r Co a c h

Ra tio  2:1- Two  Ap p re n tic e s  to  On e J o u rn e ywo rke r

● 18  h o u rs  p a id  p ro fe s s io n a l d e ve lo p m e n t p e r ye a r
● Pa rtic ip a tio n  in  Ea rly Ch ild h o o d  Me n to r Ne two rk
● An n u a l fin a n c ia l s t ip e n d  p e r Ap p re n tic e +  Te c h n o lo g y Bu n d le

In c e n tive s
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Pathway Guides: Support for Pathway 
Pa rtic ip a n ts

Pa th wa y Gu id e s * Mu s t m e e t e d u c a tio n  a n d  e xp e rie n c e  
re q u ire m e n ts  in  e a rly c h ild h o o d  e d u c a tio n

Pro vid e  o n s ite  c o n s u lta tio n  a n d  s u p p o rt a p p ro xim a te ly 
1 h o u r p e r m o n th

As s is t  p a rtic ip a n ts  in  n a vig a tin g  th e  a p p re n tic e s h ip  p ro c e s s . 
Ch e c k m o n th ly fo r OJ L p ro g re s s  a n d  c o lle g e  c o u rs e s
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Employer Agreements and Wage 
Progressions

Creating a well -
prepared and fairly 

compensated 
workforce
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Financial Supports

Employer Agreements

• Application process utilizing staff 
data report from the Registry

• Journeyworkers, Apprentices, and one 
Administrator receive 18 hours paid 
professional development annually

• Paid 40 - hour Orientation training for 
new hire Apprentices

• Implementation the Arizona Early 
Childhood Educator Salary Scale

Wage Progressions

• Apprentices start at a minimum wage of 
$16/hr

• Ending wage $18.00/hr end of Year 2
• Journeyworker wages align with 

ECESalary Scale - minimum $18.00/hr
• Stipends provided by PCPP at 

completion of:
○ Orie n ta tio n  Tra in in g
○ Re la te d  Tra in in g  a n d  In s tru c tio n  

a n d  OJL
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Wage Supports and Incentives

Up  to  18  h o u rs  p e r 
ye a r fo r 

Ap p re n tic e s , 
J o u rn e ywo rke rs , 

a n d  Ad m in is tra to r

Pa id  Pro fe s s io n a l 
De ve lo p m e n t

4 0  h o u rs  p a id  
tim e  fo r n e w h ire  

Ap p re n tic e s  o r 
s u b s titu te s  fo r 
c u rre n t s ta ff 

m e m b e r

Pa id  Orie n ta tio n

Sta ff a lig n m e n t to  
th e  Arizo n a  Ea rly 

Ch ild h o o d  
Ed u c a to r Sa la ry 

Sc a le

Ed u c a to r Sa la ry 
Sc a le

Su b s titu te  Ca re  Stip e n d : $5 0 0  p e r m o n th  p e r a p p re n tic e
Page 53

Presenter Notes
Presentation Notes
Substitute care (5hr apprentices, 1hr journeyworker): 20*6 =120/week times 50 = 6,000 
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Recruitment for 
new cohort

Orientation for new cohort 
summer courses

Timeline and Next Steps

Start of academic 
courses

March - April May - July August
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Questions?
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Contact Information
Barb Milner, Central Arizona College 

barbara.milner@centralaz.edu

Avery Covington, Central Arizona College
avery.covington@centralaz.edu

Abby Cole, DES 
acole@azdes.gov

Website: https://centralaz.edu/divisions -
programs/azeceapprenticeship/
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BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
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Adult and Dislocated Worker Program Report
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Adult &  
Dislocated  
Worker
PCWDB Service Provider Updates
May2025

Sonia Cortez, Program Manager  Aaron 

Moon, Regional Director
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Enrollments and  
Placements  
Program YTD

• 282 Participants Served
o 231 Adults of which 82 are justice-involved
o 51 DislocatedWorkers

• 78 Job Placements
o avg. $21.92/hr

• 192 New Enrollments
o 149 Adults of which 48 are justice-involved
o 43 DislocatedWorkers
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PY24 Enrollment  
Distribution

66 Enrollments in  
"northern" Pinal  

County

Efforts continue to
increase engage in
Copper Corridor

Multiple staff now  
assigned to focus on  
northern and eastern

engagement and
service delivery efforts
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PY24 Investment  
Distribution

• $35,200 TransitionalJobs/Internships
• $38,200 SupportServices
• $234,000 Certifications
• $7,400 On-the-JobTraining

We project this to nearly double prior to  
Program Year'send
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Future Investment  
Strategies

• Tooffset decreasing allocations,  
team is taking steps to engage  
employers to shift to service  
delivery model that prioritizes  
work-based learning:
o RegisteredApprenticeships
o On-the-JobTraining
o Incumbent WorkerTraining
o A mix of Transitional Jobs

Strong employer partnerships are needed to support this model
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Adult Probation Updates

• 74 Enrollments since Feb 2024
• 68 BOOSTCompletions
• 24 Occupational Skills Training
• 9 TransitionalJobs
• 40 Placements
• 60 SupportServices
• 23 Finacial Literacy Training
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Community Health Worker  
Initiative Updates

• Partnership with Arizona State  
University, EmpowermentSystems
Inc.,Regenerating Sonora, ARIZONA@WORK  
Pinal County

• ASU providesCHW training and coverscost
• Empowermentand Regenerate Sonora serveas  

hostemployers for CHW required internships
• ARIZONA@WORK Pinal County leverages Work  

Experience Structure under WIOAto support and  
fund CHWinternships

• 480-hour internshiprequired as a partof CHW
certification

• 4 participants in Apache Junction

• 2 participants in Superior
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Preparing Our  
Future Workforce
• On April 1, our team  

participated ina career day  
for6th,7th, 8thgradersand  
introduced the different  
careerpathways via Virtual  
Reality simulations
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NAWDP
Presentation

• Adult and Dislocated Worker Team  
respondedtoa RequestforProposals from  
the National Association of Workforce  
DevelopmentPractitioners

• Team proposed to present on Adult  
Probation initiative and the strategic  
adaptabilityof its approachto betterserve  
other targetedpopulations

• Presentation "Breaking Barriers:  
Transforming Workforce Opportunities  
for Justice-Involved and Targeted  
Populations" wasselected!

• TeampresentedonMay6toa national  
audience inVirginiaBeach, VA
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March Madness  
was Madness!

• Team Leadershipformeda strategicenrollment  
pushforthemonth ofMarch

• Team meeting was held –goals reviewed,  discussed
theimportanceofcadence, attacking  work,
investing allocations,andinnovation

• AnnualEnrollment Targetfor PY24is200–Has  
neverbeen donebefore

• 61 new participants were enrolled during  
March –previous highwas 27

• Currentenrollments forPY24 are192 –New  
Program Year high

• Shout outs to Brooklyn Elder, Emily Jackson,  
Hung Nguyen, Joanna Ramos, Deb Castro, Jo  
Garcia, Nic Martinez, Sonia Cortez
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Participant Success Stories!
• This participant entered the program through a referral from both behavioral health  

services and Adult Probation. At the time, he was struggling to find steady  employment 
and needed support to get back on his feet. Our team assisted him with  building a 
resume and conducting a focused job search to match his skills and interests.
Through this support, he gained employment as an auto-detailer, earning $15 per hour.

• Transportation was a key barrier, but thanks to our community partnership with United  
Way, we were able to provide him with a bike to ensure he could get to work. We also  
assisted him with work attire so he could feel confident and prepared in his new role.

• Shortly after starting his job, his bike was unfortunately hit and damaged beyond repair
while he was commuting. Understanding the importance of reliable transportation, we
stepped in again and provided a replacement bike to ensure he didn’t miss work.

• After several months of dedication and consistency, he was able to purchase a vehicle,  
just in time for the summer heat. He is now thriving in his role, managing his financial  
responsibilities and proudly supporting his family. His journey is a powerful example of  
what can be achieved through persistence, personalized support, and strong  
community partnerships.
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Participant Success Stories!
• Referred by probation, this participant came to the program seeking a fresh start after  

an injury made it impossible to continue in his previous line of work. With a strong  
desire to make a career change, he expressed interest in earning his Commercial  
Driver’s License (CDL) to begin a new path in the transportation industry.

• He enrolled in training with Southwest Truck Driver Training and approached the  
challenge with determination. To help mitigate transportation barriers during training,  
we provided gas assistance to ensure he could attend regularly and stay on track. As  
the weeks went on, his confidence steadily grew, and he was clearly fully committed  to 
building a better future.

• After successfully obtaining his Class A CDL, we worked together to update his resume  
and conducted a targeted job search focused on his new qualifications. In January  
2025, he secured a position as a driver with OTTO, starting at $23.00 per hour. Once  
employment was gained, we further supported him by providing work attire and  
required safety boots to ensure he was fully prepared.

• He is currently working over 50 hours a week and continues to enjoy the job. He  
shared his gratitude for the support he received from ARIZONA@WORK Pinal County,  
stating how thankful he is for the opportunity to start a new career. Most importantly,  
he’s proud to be setting an example of hard work and resilience for his children.
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Questions
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