
 

 

 

NOTICE OF PUBLIC MEETING AND EXECUTIVE SESSION
PINAL COUNTY BOARD OF SUPERVISORS

AGENDA FOR SPECIAL SESSION
Thursday, June 13, 2024

 
9:30 AM  - CALL TO ORDER

PINAL COUNTY ADMINISTRATIVE COMPLEX
BOARD OF SUPERVISORS HEARING ROOM

135 N. PINAL STREET
FLORENCE, AZ 85132

 

 
BUSINESS BEFORE THE BOARD
(Consideration/Approval/Disapproval of the following:)

(1) Executive Session pursuant to A.R.S. 38-431.03 (A)(3)(4) for legal advice and contracts subject to
negotiation and pending or contemplated litigation regarding Solicitation # 220226, Specialty Legal
Services contract renewals. (Kent Volkmer)

(2) Work Session: Presentation and discussion of the State of Human Resources. The presentation
provides an overview of the department’s efforts in FY 23 24 to recruit and retain a qualified
workforce. The focus areas for FY 24-25 will be covered to ensure the department is meeting the
ongoing needs of Pinal County, its residents and valued employees.

(3) Work Session: Discussion of revisions to County Ordinance No. 111099-RTO adopted in 1999
to allow for another option to process complaints or violations related to rubbish, trash, weeds,
filth, debris, or dilapidated buildings that present a hazard to public health and safety. (Chris
Keller/Ian Daranyi/Joe Ortiz) 

(4) Work Session: Presentation and discussion covering the Assessor process, BOE
process/contract, and Legal Considerations. Focus on reviewing the Assessor's office process
prior to citizens submitting petitions to the Clerk's office. Overview of the current BOE process
and associated contract costs, followed by a comparison with the potential costs of hiring a hearing
officer. Reviewing the legal requirements and considerations. (Chris Keller/Douglas Wolf/ Natasha
Kennedy)

ADJOURNMENT

(SUPPORTING DOCUMENTS ARE AVAILABLE AT THE CLERK OF THE BOARD OF
SUPERVISORS' OFFICE AND AT https://pinal.novusagenda.com/AgendaPublic/)

NOTE: One or more members of the Board may participate in this meeting by telephonic conference
call.  

The Board may go into Executive Session for the purpose of obtaining legal advice from the County's
Attorney(s) on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3).  
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In accordance with the requirement of Title II of the Americans with Disabilities Act (ADA), the Pinal
County Board of Supervisors and Pinal County Board of Directors do not discriminate against qualified
individuals with disabilities admission to public meetings. If you need accommodation for a meeting,
please contact the Clerk of the Board Office at (520) 866-6068, at least (3) three business days prior to the
meeting (not including weekends or holidays) so that your request may be accommodated.

Pursuant to A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN, that the public will have physical
access to the meeting room at  9:15 AM.

Notice of Possible Recess: The Board may take a Recess around 12:30 p.m. and the meeting will
reconvene around 1:00 p.m.

Meeting Notice of Posting

Click Here for the General Board Meeting Rules of Order
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Executive Session pursuant to A.R.S. 38-431.03 (A)(3)(4) for legal advice and contracts subject to negotiation and
pending or contemplated litigation regarding Solicitation # 220226, Specialty Legal Services contract renewals. (Kent
Volkmer)

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

No Attachments Available
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Work Session: Presentation and discussion of the State of Human Resources. The presentation provides an overview
of the department’s efforts in FY 23 24 to recruit and retain a qualified workforce. The focus areas for FY 24-25 will be
covered to ensure the department is meeting the ongoing needs of Pinal County, its residents and valued employees.

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:
N/A

 History
 Time Who Approval
 6/6/2024 2:46 PM County Attorney Yes

 6/6/2024 3:52 PM County Manager Yes

 6/6/2024 3:52 PM Clerk of the Board Yes

ATTACHMENTS:
Click to download

 The State of Human Resources
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Work Session: Discussion of revisions to County Ordinance No. 111099-RTO adopted in 1999 to allow for another
option to process complaints or violations related to rubbish, trash, weeds, filth, debris, or dilapidated buildings that
present a hazard to public health and safety. (Chris Keller/Ian Daranyi/Joe Ortiz) 

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

 2024 06.10 Ordinance No. 111099-RTO Presentation
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602 Total Active Cases
⚬ 495 active zoning code cases
⚬ 107 building code case
⚬ 17 (3%) are “proactive”
￭ (cases triggered without a complaining party)

602 Cases Divided Among 7 Staff Members
⚬ 6 Code Compliance Officers
⚬ 1 Building Safety Inspector

NUMBERS AS OF MARCH 2024
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602 Active Cases
⚬ Comprised of 1,173 Total Violations

Types of Violations being Investigated
⚬ 247 (21%) violations related to scrap/debris
⚬ 167 (14%) violations related to inoperable vehicles
⚬ 147 (12%) violations related to buildings without permits (“BWOPs”)
￭ Constructed unlawfully and extent of safeguards,                                                          

conditions, and/or defects is unknown.
￭ Majority are backlogged/old cases prior to existing BWOP process. 

⚬ 113 (10%) violations related to land use

NUMBERS AS OF MARCH 2024
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INSPECTION
OF PROPERTY

ATTEMPTS TO RESOLVE  
VIA VOLUNTARY

COMPLIANCE

NON-COMPLIANCE
VIOLATION(S)
REFERRED TO

CIVIL HEARING OFFICE (“CHO”)

CHO HEARING

HEARING OFFICER FINDS 
WHETHER OR NOT 

PROPERTY IS IN VIOLATION

COMPLAINT
RECEIVED

IF IN VIOLATION,
CHO ASSESSES A FINE 

OF UP TO $750 PER 
VIOLATION AND 

ORDERS ABATEMENT

IF VIOLATION IS NOT ABATED,  CHO DECISION IS REFERRED 
TO PCAO TO CONSIDER FILING A LAWSUIT TO OBTAIN: 

INJUNCTION, AUTHORIZATION TO ABATE OR REMOVE THE 
UNLAWFUL CONSTRUCTION OR USE, AND FINE 

PCAO HAS 102 CASES PENDING ENFORCEMENT

A.R.S. § 11-815

Page 40



• Every code violation, regardless of type or severity, if not 
voluntarily abated, may result in a lawsuit to seek a judgment

• Basic code violation cases can take years to resolve

• Amount of court and staff time it takes to obtain authorization 
for abatement

• Significant resources used to obtain judgment for abatement
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• A.R.S. § 11-268 

• “The BOS, by ordinance, shall compel the owner, lessee or 
occupant…to remove rubbish, trash, weeds, filth, debris or 
dilapidated buildings…”
⚬ i.e. a hazard to public health and safety

• A.R.S. § 11-268 was amended in 2011 and 2013

• County Ordinance 111099-RTO approved in 1999 but has not been 
updated
⚬ Therefore, not being used
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INSPECTION
OF PROPERTY TO 

DETERMINE IF 
VIOLATION(S) / 

PUBLIC NUISANCE 
EXISTS

SERVICE OF NOTICE TO 
ABATE W/ESTIMATED 

COST OF ABATEMENT IF 
OWNER, LESSEE, OR 

OCCUPANT DOES NOT 
ABATE VIOLATION(S)

NOTICE PROVIDES:
SPECIFIC VIOLATION(S) CITED, 

DEADLINE TO ABATE, 
COUNTY HAS RIGHT TO ABATE IF 

VIOLATION(S) REMAIN AFTER 30 DAYS, 
& APPEAL RIGHTS

IF NOTICE IS APPEALED,
CHO HEARS APPEAL AND 

ISSUES DECISION

COMPLAINT
RECEIVED

IF CHO FINDS VIOLATION(S), 
APPELLANT HAS 30 ADDITIONAL 

DAYS TO ABATE, OTHERWISE 
COUNTY CAN ABATE

A.R.S. § 11-268
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• If County abates violation(s)/nuisance, the costs shall be an Assessment 
against the real property where violation(s) occurred

• Assessment shall not exceed written estimate in Notice to Abate

• Notice of Assessment shall be served in same manner as Notice to Abate with 
same right to appeal

• Assessment unpaid after 30 days will be recorded and will function as a lien 
against the real property
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• If Notice to Abate not appealed -> County may abate 30 days after service of 
Notice if violation/nuisance remains

• Notice to Abate appealed and CHO finds violation(s) -> County may abate 30 
days after CHO decision if violation(s)/nuisance remains

• Notice to Abate appealed and CHO finds no violation(s) -> County may not 
abate
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• Two “types” of code violations on two different enforcement tracks

• Type 1: Trash, Debris, Dilapidated Buildings (A.R.S. § 11-268)
⚬ (hazard to public health and safety)

• Type 2: Zoning Violations (A.R.S. § 11-815)

• Proposed Ordinance deals with Trash, Debris, Dilapidated Buildings which are 
21% of current violations
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Work Session: Presentation and discussion covering the Assessor process, BOE process/contract, and Legal
Considerations. Focus on reviewing the Assessor's office process prior to citizens submitting petitions to the Clerk's
office. Overview of the current BOE process and associated contract costs, followed by a comparison with the
potential costs of hiring a hearing officer. Reviewing the legal requirements and considerations. (Chris Keller/Douglas
Wolf/ Natasha Kennedy)

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

 COB SBOE Overview

 06.13.2024 COB SBOE Overview
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THE OFFICE OF THE CLERK OF BOARD 

DUTIES AND RESPONSIBILITIES
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 Duties and Responsibilities by The Office of the 
Clerk of the Board (COB) under State Board of 
Equalization (SBOE) Contractual Agreement

 Possible Transition to Hearing Officer (HO) 
Contractual Agreement 
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Under the current State Board Of Equalization (SBOE) 

Contractual Agreement
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• Receive, Log, Email, Mail: Petitions/Evidence 
• Schedule Location for Hearings 
• May attend Hearings
• Mail Notices of Decisions 
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Current Contract Expires February 27, 2025
• Receive, review and evaluate all petitions according to ARS requirements and evaluate them 

accordingly.
• Appeals (5): Notice of Value, Notice of Change, Personal Property – Business Personal Property and 

Un-Affixed Mobile Homes, Notice of Proposed Correction, Notice of Claim 
• Communicates with all parties involved that may have questions
• COB point of contact for all inquires for proper guidance
• Generate and Mail Notices of Hearing cards 
• Create Agenda Packets/Docket 
• Organize Hearing Officer(s) for hearings
• Conducting hearings
• Serves as the primary resource for hearing recordings
• Custodian of Records
• Process Public Records Requests related to hearings 

2023 Services Invoiced $2,813.61
• Reviewed, evaluated petitions and evidence for 53 Hearing Cases/Dockets
• Conducted five (5) Hearing Dates 
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Under Possible Transition to Hearing Officer (HO)

Contractual Agreement
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• Hearing Officer shall hold hearings, review and make 
determination on petitions and appeals.

• 2 Year Agreement: Compensation, travel 
expenses, and yearly SBOE training (June & July). 

• SBOE Contract, needed for potential conflict(s)

The COB office will need to assume full responsibility for all existing 
obligations under SBOE, except for the conduction of hearings, in 
addition to its current COB duties.
• Receive, review and evaluate all petitions and evidence according to 

ARS requirements and evaluate them accordingly
• Communicates with all parties involved that may have questions*
• Generate and Mail Notices of Hearing cards 
• Create Agenda Packets/Docket 
• Organize Hearing Officer(s) for hearings
• Serves as the primary resource for hearing recordings
• Custodian of Records
• Process Public Records Requests
• Schedule Hearings/Location 
• Shall attend Hearings
• Mail Notices of Decisions 
• Outside Counsel 
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SBOE 2023 Services Invoiced $2,813.61
• Reviewed, evaluated petitions and 

evidence for 53 Hearing Cases/Dockets
• Conducted five (5) Hearing Dates 

COB $120,000 estimated cost
• Staff/ERE’s 
• Staff Office location & setup 
• Yearly Training (2) 
• Hearing Officer Contract Budget Capacity 
• Outside Counsel 

Hearing Officer $ 9,043 
• Projection

• Training $1,600 
• Review 53 Hearing Cases/Dockets $3,048, 

review of 30 minutes 
• Actuals

• Meetings with COB Staff (6 hours): $690
• Five (5) Conducted Hearing Dates: $3,705 
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FILE AN APPEAL IN TAX COURT WITHIN 60 (SIXTY) Days
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THE OFFICE OF THE CLERK OF BOARD 

DUTIES AND RESPONSIBILITIES
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 Duties and Responsibilities by The Office of the 
Clerk of the Board (COB) under State Board of 
Equalization (SBOE) Contractual Agreement

 Possible Transition to Hearing Officer (HO) 
Contractual Agreement 
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Under the current State Board of Equalization (SBOE) 

Contractual Agreement
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• Receive, Log, Email, Mail: Petitions/Evidence 
• Schedule Location for Hearings 
• May attend Hearings
• Mail Notices of Decisions 
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Current Contract Expires February 27, 2025
• Receive, review and evaluate all petitions according to ARS requirements and evaluate them 

accordingly.
• Appeals (5): Notice of Value, Notice of Change, Personal Property – Business Personal Property and 

Un-Affixed Mobile Homes, Notice of Proposed Correction, Notice of Claim 
• Communicates with all parties involved that may have questions
• COB point of contact for all inquiries for proper guidance
• Generate and Mail Notices of Hearing cards 
• Create Agenda Packets/Docket 
• Organize Hearing Officer(s) for hearings
• Conducting hearings
• Serves as the primary resource for hearing recordings
• Custodian of Records
• Process Public Records Requests related to hearings 

2023 Services Invoiced $2,813.61
• Reviewed, evaluated petitions and evidence for 53 Hearing Cases/Dockets
• Conducted five (5) Hearing Dates 

Page 62



Under Possible Transition to Hearing Officer (HO)

Contractual Agreement
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• Hearing Officer shall hold hearings, review and make 
determination on petitions and appeals.

• 2 Year Agreement: Compensation, travel 
expenses, and yearly SBOE training (June & July). 

• SBOE Contract, needed for potential conflict(s)

The COB office will need to assume full responsibility for all existing 
obligations under SBOE, except for the conduction of hearings, in 
addition to its current COB duties.
• Receive, review and evaluate all petitions and evidence according to 

ARS requirements and evaluate them accordingly
• Communicates with all parties involved that may have questions*
• Generate and Mail Notices of Hearing cards 
• Create Agenda Packets/Docket 
• Organize Hearing Officer(s) for hearings
• Serves as the primary resource for hearing recordings
• Custodian of Records
• Process Public Records Requests
• Schedule Hearings/Location 
• Shall attend Hearings
• Mail Notices of Decisions 
• Outside Counsel 
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COB 
• Postage $378

SBOE 2023 Services Invoiced $2,813.61
• Reviewed, evaluated petitions and 

evidence for 288 parcels/53 Hearing 
Cases/Dockets

• Conducted five (5) Hearing Dates 

$3,191.61: 2023 Actual Expenditures  

COB $120,000 estimated cost
• Staff/ERE’s 
• Staff Office location & setup 
• Yearly Training (2) 
• Outside Counsel 

Hearing Officer $22,555
• Projection

• Training By SBOE $1,600 
• Review 288 Parcels (53 Hearing Cases/Dockets) 

review of 30 minutes $16,560 
• Actuals 

• Meetings with COB Staff (6 hours): $690
• Five (5) Hearing Dates: $3,705 

Page 65



FILE AN APPEAL IN TAX COURT WITHIN 60 (SIXTY) Days
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Clerk of the Board

Director: Natasha Kennedy

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Pursuant to A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN, that the public will have physical access to the meeting
room at  9:15 AM.

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

No Attachments Available
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Notice of Possible Recess: The Board may take a Recess around 12:30 p.m. and the meeting will reconvene around 1:00
p.m.

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

No Attachments Available
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Clerk of the Board

Director: Natasha Kennedy

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Meeting Notice of Posting

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

 Notice of Posting
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AGENDA ITEM

June 13, 2024 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: 
Director: 

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Click Here for the General Board Meeting Rules of Order

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:

 History
 Time Who Approval

ATTACHMENTS:
Click to download

No Attachments Available
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