
NOTICE OF PUBLIC MEETING AND EXECUTIVE SESSION
PINAL COUNTY PUBLIC HEALTH SERVICES DISTRICT BOARD OF DIRECTORS

Wednesday, December 4, 2019
 

9:30 AM  - CALL TO ORDER

PINAL COUNTY ADMINISTRATIVE COMPLEX
BOARD OF SUPERVISORS HEARING ROOM

135 N. PINAL STREET
FLORENCE, AZ 85132

 

 
PLEDGE OF ALLEGIANCE - INVOCATION
BUSINESS BEFORE THE BOARD
(Consideration/Approval/Disapproval of the following:)

(1) CONSENT ITEMS:

All items indicated by an asterisk (*) will be handled by a single vote as part of the consent agenda, unless a
Board Member, County Manager, or member of the public objects at the time the agenda item is called.

* A. Discussion/approval/disapproval of Minutes from September 4, 2019 Board of Directors
Public Health Services District meeting.  (Natasha Kennedy)

* B. Discussion/approval/disapproval of Independent Contractor Agreement with St. Mary's
Food Bank Alliance for the Commodity Supplemental Food Program (CSFP).  The term of
this agreement will be July 1, 2019 to December 31, 2020.  The total contract amount is not to
exceed $22,133.  (Shauna McIsaac/Leo Lew)

(2) Discussion/approval/disapproval of the creation of 2 Breastfeeding Peer Counselor positions and 1
Breastfeeding Peer Counselor Supervisor position related to the WIC & BFPC IGA.  The job
descriptions and market study of the new proposed positions were not finalized at the time the IGA
was previously approved by the Board of Directors at the 8/23/19 Public Health Services District meeting. 
Approval of this item authorizes Human Resources to create the new grant funded positions and assign
them to the BFPC business unit/cost center (3592800).  (Shauna McIsaac/Leo Lew)

ADJOURNMENT
 
(SUPPORTING DOCUMENTS ARE AVAILABLE AT THE BOARD OF SUPERVISORS'
OFFICE)

The Board may go into executive session for purposes of obtaining legal advice from the County's Attorney(s)
on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3).
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AGENDA ITEM

December 4, 2019 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Clerk of the Board

Director: Natasha Kennedy

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Discussion/approval/disapproval of Minutes from September 4, 2019 Board of Directors Public Health Services District
meeting.  (Natasha Kennedy)

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:

MOTION:
Approve as presented.

 History
 Time Who Approval
 11/21/2019 11:58 AM Clerk of the Board Yes

ATTACHMENTS:
Click to download

 2019 09.04 Health Minutes
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PINAL COUNTY PUBLIC HEALTH SERVICES 

BOARD OF DIRECTORS 
MEETING MINUTES  

Wednesday, September 4, 2019 
10:54 a.m. 

 
 

BOARD OF DIRECTORS 
 

Chairman Mike Goodman 
Director, District 2 

 
Vice-Chairman Stephen Q. Miller 

Director, District 3 
 

Pete Rios 
Director, District 1 

 
Anthony Smith 

Director, District 4 
 

Todd House 
Director, District 5 

 

PINAL COUNTY ADMINISTRATIVE COMPLEX 
BOARD OF SUPERVISORS HEARING ROOM 

135 N. PINAL STREET 
FLORENCE, AZ 85132 
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All Presentations are attached to the Agenda at:  
http://agendasearch.pinalcountyaz.gov/MeetingView.aspx?MeetingID=1270 
 
 
and a Video Recording of this meeting can be viewed at:  
http://pinalcountyaz.swagit.com/play/09042019-1497 
 
 
 
The Pinal County Public Health Board of Directors convened at 10:54 a.m. this date. The 
meeting was called to order by Chairman Goodman.  
 
Members Present:  Chairman Mike Goodman; Vice-Chairman Stephen Q. Miller; Director Pete 
Rios  
 
Members Absent:   Director Anthony Smith; Director Todd House 
 
Staff Present:  County Manager, Louis Andersen; Chief Civil Deputy County Attorney, Chris 
Keller; Clerk of the Board, Natasha Kennedy and Deputy Clerk of the Board, Diane Gardner. 
 
(1)  CONSENT ITEMS: All items indicated by an asterisk (*) will be handled by a 

single vote as part of the consent agenda, unless a Board Member, County Manager, 
or member of the public objects at the time the agenda item is called. 

 
Chairman Goodman asked if there were any requests from a Board member, staff or the 
audience to remove a consent agenda item for discussion. There were none. 

 
Item Result:  Approved 
 
Motion Made By:  Director Rios    Seconded By:  Director Miller 
 
To approve consent agenda items A through C as presented.  Motion carried by the following 
vote: 
 
AYES:  Rios, Goodman, Miller, Smith, House  (3) 
 
ABSENT:  Smith, House    (2) 
 
* A.  Discussion/approval/disapproval of Minutes from August 7, 2019 Board of Directors 

Public Health Services District meeting. (Natasha Kennedy) 
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* B.  Discussion/approval/disapproval of Intergovernmental Agreement Contract #CTR045464 

for Title X Family Planning & Reproductive Health Services. The term of this agreement 
is August 1, 2019 to March 31, 2020. The total amount of this agreement is $61,000. This 
is a final agreement that will rescind and replace the original agreement that was 
mistakenly issued prematurely to Pinal County Health Services District and later 
approved during the August 7, 2019 Public Health Services District meeting. (Shauna 
McIsaac/Leo Lew) 

 
 C.  Discussion/approval/disapproval of IGA Amendment #2 to contract ADHS-CTR040850, 

with the Arizona Department of Health Services for WIC & BFPC services. The term of 
the amendment will be October 1, 2019 through September 30, 2020. The total amount of 
the amendment will not exceed $1,541,306 for WIC and $94,454 for BPCS. (Shauna 
McIsaac/Leo Lew) 
 

10:55 a.m. – Chairman Goodman adjourned the Pinal County Public Health Services 
District Board of Directors meeting and convened the Pinal County Flood Control 
District meeting. 
 
     PINAL COUNTY 
     PUBLIC HEALTH SERVICES DISTRICT 
     BOARD OF DIRECTORS  
 
 
     ________________________________________ 
     Mike Goodman, Chairman of the Board 
 
     ATTEST: 
 
     ________________________________________ 
     Natasha Kennedy, Clerk of the Board 
 
     Minutes Prepared By: 
 
     ________________________________________ 
     Diane Gardner, Deputy Clerk of the Board 

 
Approval of Minutes:     December 4, 2019 
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AGENDA ITEM

December 4, 2019 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Public Health

Director: Shauna McIsaac

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Discussion/approval/disapproval of Independent Contractor Agreement with St. Mary's Food Bank Alliance for the
Commodity Supplemental Food Program (CSFP).  The term of this agreement will be July 1, 2019 to December 31,
2020.  The total contract amount is not to exceed $22,133.  (Shauna McIsaac/Leo Lew)

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:
This funding agreement is part of the annual Public Health Services District budget.  There is no impact on the General
Fund.

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:
The Commodity Supplemental Food Program (CSFP) is a USDA nutrition program providing food commodities to
low-income sixty years of age or older.

MOTION:
Approve as presented.

 History
 Time Who Approval
 11/20/2019 3:19 PM Public Health/ME Yes

 11/21/2019 12:10 PM Administrative Services Yes

 11/26/2019 12:13 PM County Attorney Yes

 11/26/2019 12:15 PM Clerk of the Board Yes

ATTACHMENTS:
Click to download

 CSFP agreement
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AGENDA ITEM

December 4, 2019 ADMINISTRATION BUILDING A
FLORENCE, ARIZONA

 REQUESTED BY: 
Funds #: 
Dept. #: 
Dept. Name: Public Health

Director: Shauna McIsaac

BRIEF DESCRIPTION OF AGENDA ITEM AND REQUESTED BOARD ACTION:
Discussion/approval/disapproval of the creation of 2 Breastfeeding Peer Counselor positions and 1 Breastfeeding Peer
Counselor Supervisor position related to the WIC & BFPC IGA.  The job descriptions and market study of the new
proposed positions were not finalized at the time the IGA was previously approved by the Board of Directors at the
8/23/19 Public Health Services District meeting.  Approval of this item authorizes Human Resources to create the new
grant funded positions and assign them to the BFPC business unit/cost center (3592800).  (Shauna McIsaac/Leo Lew)

BRIEF DESCRIPTION OF THE FISCAL CONSIDERATIONS AND/OR EXPECTED FISCAL IMPACT OF THIS AGENDA
ITEM:
These positions are included in the current FY19/20 BFPC budget, as part of the FY19/20 WIC & BFPC IGA.

BRIEF DESCRIPTION OF THE EXPECTED PERFORMANCE IMPACT OF THIS AGENDA ITEM:
The overall goal of all USDA Nutrition programs is to improve the health status of eligible participants through the
adoption of health behavioral lifestyle changes and to help prevent the occurrence of health problems.

MOTION:
Approve as presented.

 History
 Time Who Approval
 11/20/2019 3:28 PM Public Health/ME Yes

 11/21/2019 12:10 PM Administrative Services Yes

 11/26/2019 12:12 PM County Attorney Yes

 11/26/2019 12:15 PM Clerk of the Board Yes

ATTACHMENTS:
Click to download

 BFPC position creation memo
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 BFPC job description

 BFPC supervisor job description

 FY19/20 WIC BFPC executed IGA

 BFPC position creation approval
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PINAL COUNTY PUBLIC HEALTH SERVICES DISTRICT MEMORANDUM 

Date: October 22, 2019 

To: Mary Ellen Sheppard, Director, Human Resources 

Cc: Leo Lew, Assistant County Manager 

From: Shauna McIsaac, Public Health Director 

Subject: Position Creation Request 

For Federal Fiscal Year 2020, beginning October 1, 2019, the Pinal County Public Health Services District 

WIC Program has been awarded an additional $94,454 to implement the Breastfeeding Peer Counseling 

Program.  This funding will allow for the creation of two Breastfeeding Peer Counselor positions, both of 

which will be fully funded by this additional grant money.  In addition, a Breastfeeding Peer Counselor 

Supervisor position is required, which will be funded partially by this additional grant money and 

partially by the WIC grant. 

Peer counseling has been a significant factor in improving initiation and duration rates of breastfeeding 

among women in a variety of settings, including disadvantaged and WIC populations representing 

diverse cultural backgrounds and geographical locations. Peer counselors are especially effective in 

communities where role models for breastfeeding behaviors, knowledgeable health care providers, and 

cultural practices that include breastfeeding as the norm, are scarce. Combining peer counseling with 

the ongoing WIC breastfeeding promotion and support efforts has the potential to significantly impact 

breastfeeding rates among WIC participants, and most significantly, increase the harder to achieve 

breastfeeding duration rates.  

I am requesting to create two Breastfeeding Peer Counselor positions and one Breastfeeding Peer 

Counselor Supervisor position within the Pinal County Public Health Services District.  The funding for 

these positions was awarded with the Federal Fiscal Year 2020 WIC contract, which was effective as of 

October 1, 2019.     
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PCN Position Name Cost 
Center 

Fund Grade Job 
Code 

Current/Proposed 
Salary 

Proposed 
ERE’s 

Total

Create Breastfeeding 
Peer Counselor 

TBD 82 3 TBD $27,920 $11,168 $39,088

Create Breastfeeding 
Peer Counselor 

TBD 82 3 TBD $27,920 $11,168 $39,088

Create Breastfeeding 
Peer Counselor 
Supervisor 

TBD 82 11 TBD $53,619 $18,827 $72,446

Total Salary & 
ERE 

$109,459 $41,163 $150,622
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Classification Description  

Work in this classification requires an individual to be able to perform the essential job functions satisfactorily.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary classification 
functions herein described. Since every duty associated with this classification may not be described herein, 
employees may be required to perform duties not specifically spelled out in this classification description, but which 
may be reasonably considered to be incidental in the performing of their duties just as though they were actually 
written out in this description.  

Classification: BREASTFEEDING PEER COUNSELOR

Department: Public Health 

Pay Grade: 03 

FLSA Status: Non-Exempt  

JOB SUMMARY 
Performs breastfeeding peer counseling duties.  Provides basic breastfeeding information and 
encouragement to promote and support breastfeeding among pregnant and breastfeeding WIC 
clients.  Provides services according to Pinal County Public Health Services District (PCPHSD) 
policies and procedures under basic supervision. 

TYPICAL CLASSIFICATION ESSENTIAL DUTIES:
 Support WIC clients in their breastfeeding efforts using principles from the Loving 

Support curriculum. 

 Provide individual counseling, education, and anticipatory guidance. Identify signs of 

concerns with breastfeeding, help problem solve and provide timely support.   

 Adhere to the Breastfeeding Peer Counselor (BFPC) scope of practice role and yield to 
the International Board Certified Lactation Consultant (IBCLC), the WIC designated 
breastfeeding expert, or client physician for any breastfeeding cases outside of that 
scope. 

 Document each contact in the TGIF Note format and complete daily and monthly call 

back log reports. 

 Promote the principles of the WIC Breastfeeding Peer Counseling Program to pregnant 

and postpartum WIC clients for referrals generated from the Pinal County WIC staff and 

refer clients to the Arizona Department of Health Services (ADHS) Pregnancy and 

Breastfeeding Hotline. 

 Collaborate with community resources for purposes of program outreach, provide 

program information, and attend health fairs and other community events to promote the 

program. 

 Attend mandatory meetings and other continuing education opportunities. 

 Actively participate in ADHS, PCPHSD and other community committees and groups 

related to the delivery and improvement of public health. 

 Attend training sessions at ADHS and additional continuing education meetings and 

present at when requested. 

 Assist clients with access to other health care professionals, regional agencies, and 

community services programs. 
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Breastfeeding Peer Counselor 

Pinal County Updated: 11/14/19
Page | 2 

 Maintain case file records and collect, compile, and report data on program 

participation. 

 Assist with community outreach programs and special projects as assigned. 

 To promote and adhere to the workplace values of accountability, commitment, and 
teamwork to help enrich lives beyond expectation. 

 Maintain absolute confidentiality of work-related issues, customer records and 
restricted County information. 

 Perform other related duties as required. 

POSITION SPECIFIC DUTIES:  
 None. 

MINIMUM REQUIREMENTS TO PERFORM WORK:  
 High school diploma or GED equivalent. 

 Valid Arizona State Driver’s License at time of hire. 

 At least three months personal breastfeeding experience  
 Or an equivalent combination of relevant education and/or experience may substitute 

for the minimum requirements.

Preferred Qualifications:  
 Bi-lingual English-Spanish language skills 

 One (1) year of experience in a medical or social services program 

 Current or recent breastfeeding experience 

Knowledge, Skills and Abilities:  
 Knowledge of breastfeeding practices. 

 Knowledge of breastfeeding education. 

 Knowledge of methods, practices, and procedures for assisting public health clients. 

 Knowledge of regional community service agencies, community resources, public health 

programs, and other public assistance programs for appropriate referrals, including WIC. 

 Knowledge of principles of record keeping and records management. 

 Ability to explain state laws and County policies and procedures governing public health 

functions. 

 Ability to use courtesy and respect in providing client services. 

 Ability to operate a personal computer utilizing standard and specialized software. 

 Ability to give basic breastfeeding information and support to new mothers, including 
telling them about the benefits of breastfeeding, overcoming common barriers, and how 
to get started with breastfeeding. 

 Ability to work independently and prioritize and complete job responsibilities, including 

completing thorough documentation in a timely manner.

PHYSICAL DEMANDS: 
The work is medium and requires exerting up to 50 pounds of force occasionally, and/or up to 
30 pounds of force frequently, and/or up to 10 pounds of force constantly to move objects.  The 
work also requires the ability to crouch, feel, finger, grasp, handle, reach, perform repetitive 
motion, kneel, lift, pull, push, to operate motor vehicles, hear, speak, stand, stoop, walk, and 
demonstrate mental and visual acuity. 
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Breastfeeding Peer Counselor 

Pinal County Updated: 11/14/19
Page | 3 

WORK ENVIRONMENT:  
Work is performed in a relatively safe, secure, and stable work environment. 

Pinal County has the right to revise this description at any time, and does not represent in any 
way a contract of employment. 

_____________________________________________  ____________________________________ 

Employee Signature                                                Date 

_______________________________  ________________________ 
Supervisor (or HR) Signature   Date  
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Classification Description  

Work in this classification requires an individual to be able to perform the essential job functions satisfactorily.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the primary classification 
functions herein described. Since every duty associated with this classification may not be described herein, 
employees may be required to perform duties not specifically spelled out in this classification description, but which 
may be reasonably considered to be incidental in the performing of their duties just as though they were actually 
written out in this description.  

Classification: BREASTFEEDING PEER COUNSELOR SUPERVISOR

Department: Public Health 

Pay Grade: 11 

FLSA Status: Exempt 

JOB SUMMARY 
Under minimal supervision, the Breastfeeding Peer Counselor Supervisor is responsible for 
breastfeeding promotion, services and managing the WIC breastfeeding program and WIC 
Breastfeeding Peer Counselor (BFPC) program. This position will ensure quality service and 
meet the assigned objectives for initiation and duration rates as well as the policies of the 
Arizona WIC Program.  This position will also oversee breastfeeding training for all staff and 
assist clients with breastfeeding complications.  The Breastfeeding Peer Counselor Supervisor 
will supervise the Breastfeeding Peer Counselors.   

TYPICAL CLASSIFICATION ESSENTIAL DUTIES:
 Oversee and participate in the planning, implementation and evaluation of PCPHSD 

breastfeeding activities; coordinate breastfeeding promotion and other support 
activities.  Manage and oversee breastfeeding counseling provided by WIC staff. 

 Collaborate with the Nutrition Services Coordinator, Training Coordinator, and Nutrition 
Program Supervisors to support, protect, promote, and sustain breastfeeding within 
the Pinal County WIC Program.   

 Conduct assessments, observations, chart audits, and determine training to ensure 
staff are competent. 

 Use the state approved materials to create and implement training. 
 Ensure breast pump issuance is logged and breast pump inventory is monitored. 

Troubleshoot problems with breast pumps and send for repair. 
 Keep current with up-to-date breastfeeding information and provide monthly training to 

WIC and BFPC staff.  Provide breastfeeding training for new employees. 
 Run breastfeeding reports and monitor Pinal County WIC breastfeeding rates.  
 Attend annual mandatory Breastfeeding Coordinators meeting and any other assigned 

meetings. 
 Complete quarterly Breastfeeding Peer Counseling Report. 
 Collaborate with the Nutrition Services Coordinator and Public Health Division 

Manager to establish program goals and objectives and complete the Nutrition 
Services and Training Plan. 

 Conduct outreach with community organizations to promote WIC breastfeeding and 
peer counseling services.  
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Breastfeeding Peer Counselor Supervisor 

Pinal County Updated: 11/14/19
Page | 2 

 Identify gaps in breastfeeding resources and services both within the PCPHSD and 
within the community that can be addressed through the WIC and peer counseling 
programs. 

 Monitor/audit peer counselor contacts with new mothers.  
 Supervise, train, and coach BFPCs, prioritize and assign tasks, and resolve conflicts. 

Hold monthly meetings with BFPC staff. 
 Help clients be successful with breastfeeding. 
 Interview clients, evaluate client breastfeeding needs.  Work with client to develop 

personal goals and establish a breastfeeding plan. 
 Provide breastfeeding consultations by phone and in person.  
 Teach breastfeeding classes and coordinate breastfeeding support and/or partner 

support groups.  
 Ensure Pinal County is following ADHS Chapter 19 breastfeeding policy.  
 To promote and adhere to the workplace values of accountability, commitment, and 

teamwork to help enrich lives beyond expectation. 
 Maintain absolute confidentiality of work-related issues, customer records and 

restricted County information. 
 Perform other related duties as required. 

POSITION SPECIFIC DUTIES:  
 None. 

MINIMUM REQUIREMENTS TO PERFORM WORK:  
 Associates Degree  
 Three (3) years of experience in breastfeeding support 
 Or an equivalent combination of relevant education and/or experience may substitute 

for the minimum requirements.

Preferred Qualifications:  
 International Board Certified Lactation Consultant (IBCLC) Credential or other lactation 

management training 
 At least 1 year of WIC experience 
 Valid Arizona State Driver’s License. 

Knowledge, Skills and Abilities:  
 Knowledge of breastfeeding, current adult learning and training methods applicable to 

breastfeeding education.   
 Ability to coordinate, develop and present training workshops to meet program goals 

and objectives.   
 Ability to follow written and verbal instructions. 
 Ability to communicate effectively orally and in writing. 
 Ability to establish and maintain effective working relationships with employees, other 

agencies, and the public. 

PHYSICAL DEMANDS: 
The work is light and requires exerting up to 20 pounds of force occasionally, and/or up to 10 
pounds of force to move objects.  The work also requires the ability to crouch, finger, feel, grasp, 
handle, reach, perform repetitive motion, kneel, lift, hear, speak, walk, operate motor vehicles, 
and demonstrate mental and visual acuity. 
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Breastfeeding Peer Counselor Supervisor 

Pinal County Updated: 11/14/19
Page | 3 

WORK ENVIRONMENT:  
Work is performed in a dynamic environment that requires the ability to be sensitive to change 
and responsive to changing goals, priorities, and needs. 

Pinal County has the right to revise this description at any time, and does not represent in any 
way a contract of employment. 

_____________________________________________  ____________________________________ 

Employee Signature                                                Date 

_______________________________  ________________________ 
Supervisor (or HR) Signature   Date  
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