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Ak-Chin Indian Community 2023 Prop 202 Grant Applica:on Narra:ve 
from Hope Women’s Center 

Purpose of the Grant 
 
Underserved women in Arizona face a range of adversi,es — addic,on, domes,c abuse, sexual 
abuse, unplanned pregnancy, feeling overwhelmed by paren,ng, unemployment, loss of 
confidence or support system, human trafficking, family conflict or change, children in the foster 
care system, or homelessness. When leJ unhealed, these trauma,c experiences create vicious 
cycles of poverty, abuse, and neglect for women and their children. 
 
Hope Women’s Center exists to serve these women. 
 
Our mission is to engage, encourage and equip women and teen girls facing any difficult life 
situa,on by providing support for her physical, emo,onal, and spiritual needs. As we refine and 
expand the work of Hope Women’s Center, it is our longing to see our clients, and the 
community profoundly transformed.  
 
Our trauma-informed lens shapes services that address the holis,c health and needs of women 
in crisis. Programs such as life skills classes, job training, support groups, mentoring, abuse 
preven,on and evidence-based paren,ng classes, postpartum mental health support, case 
management support for parents seeking reunifica,on, and crisis counseling are available at no 
cost and without restric,on. Free childcare is provided for mothers in programming and all 
program par,cipa,on accrues points for food, clothing, diapers, household items, and u,lity 
assistance. 
 
Hope Women’s Center addresses three priority funding areas of the Ak-Chin Community: 
educa,on, healthcare, and economic development. 
 
The Need in Maricopa 
 
In December 2020, Hope Women’s Center opened a center in Maricopa to serve the local 
women experiencing crisis. We chose Maricopa because it is one of the fastest growing ci,es in 
Arizona, which always leads to increased levels of inequality. The programs offered out of our 
center are shaped by a holis,c approach that seeks to help the underserved women of 
Maricopa, regardless of the challenges they face. 
 
Our center is a 1,300 square foot home that we use to offer all our programs. This building was 
sufficient for our first year of opera,on, in which we served a total of 57 women and 36 children 
with an average of 67 client visits per month and over 2,400 classes and services offered.  
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Every year since then, however, more and more women have started coming to our Maricopa 
center to find hope and healing. In the first four months of 2023, our Maricopa center has 
already served 64 women and 17 children—that is 45% growth from 2022, and 400% growth 
from 2021!  
 
Despite this explosive growth, Hope Women’s Center Maricopa is s,ll opera,ng out of a 1,300 
square foot building. So many women are interested in our services that we no longer have 
space to host them. By summer of 2023, we an,cipate that we will be forced to turn women 
away due to lack of space. On May 29th, there were 21 women in class, all crammed into a 1,300 
square foot house that has a kitchen, bathrooms, and a bou,que! 
 
Project Descrip4on 
 
If Hope Women’s Center is to keep providing healing, mentorship, and support to the women of 
Maricopa at no cost, we need more space. In 2020, we purchased the 1,300 square foot 
building we currently use and the land upon which it sits. This purchase was strategic because 
we knew the land we purchased could support a much larger building.  
 
Our proposed project is to construct a new 3,000 square foot building on our land in Maricopa. 
Our other centers that host a similar number of client visits per month (180-200) are usually 
over 4,500 square feet. AJer building this new building, and keeping the exis,ng building, HWC 
will have 4,200 square feet. 
 
The addi,onal 3,000 sq J second building will be used as our main space for classes, programs, 
and mentoring. The current 1,300 sq J building will be used for childcare and the Bou,que 
where women can use “credits” they gain by taking classes to “purchase” clothes, beauty 
supplies, and hygiene products. 
 
HWC Maricopa offers the following programs that will be benefited by the addi,onal space: 
 
Program:  Hope Empowers  

Mentorship  
Mentorship is a key component of the transforma,onal process that happens at HWC. Our 
holis,c program matches volunteer mentors with women seeking emo,onal and spiritual 
healing from the widespread effects of abuse trauma and neglect.  
  
Program: Hope at Work 

Work and Employment 
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Hope at Work equips women with job skills and life skills, classes, entrepreneurial training, and 
classes that boost emo,onal intelligence. By providing free educa,on and support to women as 
they seek, secure, and sustain employment, a woman is more likely to be hired, her poten,al to 
earn profitable income increases, and her ability to support herself and/or her family makes her 
less vulnerable to abusive rela,onships, homelessness, and chronic poverty.’ 
 
Project: Hope Equips 

Life Skills 
Our educa,onal program offers life skills classes like financial literacy, job training, paren,ng, 
and abuse recover to equip our clients with resources and knowledge. 
 
Project: Hope Provides 

Food and Material Assistance 
We help meet the immediate tangible needs through material assistance of items like food, 
clothing, and toiletries. Our unique point-system encourages our clients to be ac,ve par,cipants 
as they accrue points to purchase items they need.  
 
Project: Hope Heals 

Counseling 
Hope Heals expands our mentoring program, adding a licensed therapist to our staff who will 
provide free crisis counseling, trauma assessment and support. With Hope Heals, our women 
will receive much-needed mental health assessments and crisis counseling without leaving the 
safety and familiarity of our Center. For clients with children, appointments are available when 
free childcare is offered. 
 
Project: Hope Ini<a<ve/Every Mother’s Advocate 

Preven?ng Family separa?on and reuni?ng children with parents  
In our Hope Ini,a,ve HWC is becoming an affiliate of ĒMA. ĒMA is a program that partners with 
mission-aligned affiliate organiza,ons to eradicate the preventable causes of family separa,on 
through mother advocacy. The ĒMA program is an evidence-based, court-approved preven,on 
program designed to empower moms in crisis to preserve their families. 
 

Who We Serve 
 
Hope Women’s Center welcomes any woman, regardless of their ethnicity, age, or socio-
economic status. We keep me,culous track of the women they serve at all of their centers.  
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Economic Demographics 
88% of the women who come to our Maricopa center make less than $14,000 per year. 
Ethnic Demographics 
23% of our clients are Na,ve American 
11% are African American 
16% are Hispanic 
38% are Caucasian 
Geographic Demographics 
95% of our clients live in Pinal County, while 3% are homeless. 
 

By the Numbers 
 
Through April of 2023, we have recorded the following sta,s,cs at our Maricopa Center: 
 

• 64 adult women served 
• 1,287 classes or mentorship sessions alended 
• 1,194 instances of material assistance (meal provided or other assistance such as 

clothing or hygiene) 
• 836 hours given by volunteers 
• 328 hours of free childcare 

 
At this rate, we expect to serve over 200 women at our Maricopa center in 2023, all while 
opera,ng out of a 1,300 square foot home. 
  

Goals and Objec4ves 
 
Our goal for this project is to build a new center for the Women of Maricopa by the end of 
2024. This will allow us to serve over 500 women in 2025.  
 
More broadly, Hope Women’s Center defines success as total life transforma,on. This includes 
making a posi,ve life change, learning new skills for employment, securing housing, connec,ng 
with addi,onal community resources, breaking cycles of abuse, and becoming emo,onally and 
rela,onally healthy — total life transforma,on. 
 
The Plan 
 
HWC Maricopa has already received permission from city of Maricopa to add a building, and we 
have alached preliminary site plans that outline the loca,on of the new structure. Upon receipt 
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of funding, HWC will enter the bidding stage of the process. We will seek bids from three 
dis,nct licensed contractors and we hope to go under contract in early 2024.  
 
Beginning in 2024, we will break ground for a new commercial building that will house 
classrooms, an industrial kitchen and pantry, a large mee,ng space for family events, and 
showers for clients.   
 
We es,mate that building, labor, and supplies are es,mated to cost $400,000. 

Resources 
 
Hope Women’s Center is en,rely funded by generous donors so that we can offer our programs 
at no cost. We receive funding from individuals, founda,ons, corpora,ons, and government 
grants. Currently, we have not received any dona,ons designated for this specific project.  
 
This is a new project for Hope Women’s Center, and once the building is constructed, there will 
be a small increase in maintenance costs which will be covered by our annual fund. 

Reports 
 
Hope Women’s Center has a successful track record of accurately repor,ng the use of granted 
funds back to funding organiza,ons. Using our accoun,ng soJware, HWC will track expenses 
related to the construc,on of the new center in Maricopa and will send quarterly reports to 
Pinal County and Ak-Chin Indian Community. 

Budget 
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