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Innovative Workforce Solutions



ARIZONA@WORK Pinal County

«  ARIZONA@WORK is the federally funded statewide workforce
development network, authorized under the Workforce Innovation and
Opportunity Act, that helps employers of all sizes and types recruit, develop
and retain the best employees for their needs.
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« A public and private partnership with 12 regional areas, working together
through one organization-ARIZONA@WORK-and all sharing one mission:
providing innovative workforce solutions to employers and job seekers.
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(https://arizonaatwork.com/sites/default/files/media/Guide ToAZsWorkforceSystem7.1.20-6.30.24.pdf)
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Funding Local Workforce Development Areas

* Funding allocated annually
« Each local workforce development area has two years to expend funds

Funds for these three e /"'—_I__-"‘"'-

pr_OQramS dlrec_tly to o b Local Government Units
Pinal County via IGA ~ 12 Local
Workforce Areas’
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dult Education and Family Literacy Act W

Warkforce Development Activities

WIOA Title 1B WIOA Title Il
Program State Allocation Pinal County
Adult S 28,989,270 |S$ 1,077,674
Dislocated Worker S 36,101,896 |S 882,071
] Youth S 30,555,385 |S 986,520
Other ARIZONA@WORK Plnal Total PY21/FY22 S 95,646,551 |S 2,946,265
County Partners: Career Services: e e
$1 ,602!1 31 Dislocated Worker S 32,882,281 |$ 818,447
Youth S 27,807,148 |S 868,898
Total PY22/FY23 S 86,990,453 |$ 2,635,038
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The Glue that holds this together...

Intergovernmental AL/ . 4-Year ARIZONA@WORK
Agreement ARIZONAQWORK Pinal County Workforce
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LOCAL WORKFORCE DEVELOPMENT PLAN
2020-2023

Effective Date: July 1, 2020
Modification #1
Effective Dete: July 1,202
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Configuration of Our 19 Member Board

Education and
Training, 2

Government, 3

Business,
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Role of the Pinal County Workforce Development Board

System
Builder

Grant

Steward

Develop/implement career pathways;

Engage with diverse range of employers/implement sector

strategies;

Convene/broker/leverage workforce system stakeholders —

regional planning/strategies

— Ieverage resources;

workforce system

+ Convene system stakeholders — align strategic direction
» Develop Strategies for using technology to maximize

« Identify strategies/initiatives for meet needs of
employers, workers and jobseekers;

* Enhance coordinate of education and training provides;

« Conduct research and labor market analysis

Oversight of workforce system/use of funds;
Negotiate performance measures, MOU/Infrastructure
Funding Agreement;

Assess physical/program accessibility;

Select One Stop Operators, Adult/Dislocated Worker
Youth Program and training providers;

Develop local workforce plan;

Develop budget with approval of Bd of Supervisors
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Pinal County Workforce Development Board

Vision: A vibrant, affordable community, home to a skilled, diverse workforce; providing
innovative opportunities for job seekers, employers, and employees to learn, grow, and
prospetr.
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(6) Enhance (1) Increase
productivity and opportunities

competitiveness for individuals
w/barriers

B0 V-

(5) Incr_ease (2) Support

prosperity of alignment of

workers and systems
employers

(4) Improve (3) Improve quality
structure and and relevance
delivery

* Goal 1: Enhance the talent pipeline of work-ready individuals and
connect that diverse workforce with high-quality, sustainable jobs.

« Goal 2: Establish the Pinal County Workforce Development Board as the
central convener facilitating workforce activities in the region, rural and non-rural.

« Goal 3: Create aligned and innovative methods of service delivery that
demonstrate relevance and responsiveness in a changing economy. L1/ .
ARIZONA {&WORK

PINAL COUNTY




Thank You!
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