
Talent & 
the Future 
of Work
LEADING WITH HAPPINESS & 

HUMANITY



Learning Objectives 

DEVELOP STRATEGIES FOR A 
MULTI-GENERATIONAL AND 

DIVERSE WORKFORCE

RESPOND TO UNDENIABLE 
CHALLENGES IN ATTRACTING 

AND RETAINING TALENT

MEET THE NEEDS OF 
EMPLOYERS SERVED BY YOUR 

INSTITUTION

CREATE CULTURES THAT 
FOSTER HAPPINESS AND 

POSITIVE RETURNS



VUCA Volatile Uncertain

AmbiguousComplex



Things we have not seen from the market before

- a significant talent shift (great resignation, reshuffling, attrition, 
whatever)

- 5 generations of workers together

- declining labor participation rates (esp for males)

- declining educational attainment rates (esp for males)

- demographic pressures 

- The fundamental nature of work and the worker/employer 
relationship is changing

- The needs of the employers we serve and partner with are changing 
because the nature of work is evolving and adapting







Can we agree that our environment has 
changed significantly?



Top Employee Desires

Higher pay (Fair pay) 

Schedule flexibility (Self control and accountability) 

Better work-life balance 

Alternate place of work options 

Focus and support for/on personal and family responsibilities 

Purpose and value (Alignment and commitment)

Note the things you can control instead of lament those you cannot





So why care about any of 
this?



Harvard Business School (HBS) 

researchers found that companies 

whose employees experienced 

purpose at work and believed 

their leaders set clear direction 

and expectations, outperformed 

the stock market by 6.9%.

https://www.greatplacetowork.com/resources/blog/hbr-great-place-to-work-the-type-of-purpose-that-makes-companies-more-profitable






Approximately 50% of employees 

say they would leave their current 

employer to accept a position in 

another organization paying less 

money with a better culture



Interdependence Leadership

CultureStrategy



It’s not what 
you are selling, 
it’s what they 
are buying















Interdependence Leadership

CultureStrategy



Therefore consider… 

“What got you here may not get 
you there…wherever there turns 
out to be.”

- TIM NELSON


