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Recap from Plan

180,000 people
1 Operations Manager
1 Program Coordinator
3 Career Planners
1 Business Services Consultant
1 Talent Engagement Specialist

1 Business Services 
Consultant
*1 Career Planner

36%

Presenter
Presentation Notes
Plan presented on Dec 10 identified gaps in service delivery and detailed how to correct
Difficult to balance in a system like this
90% of our operations focus on 36% of our service delivery area



Plan Highlights - Creation of a series of networks

BSC

• OJT & 
WEX

• IWTs

TDS

• ITAs
• OJTs
• WEXs

Community 
Service 

Orgs

Employers

Training 
Providers

352,000 people

• Referrals
• Outreach

• Reverse Referral 
OJT/WEX

• IWT Participation
• Transitional Jobs
• Focused Hiring 

Events

• ITA Reverse Referrals 

Presenter
Presentation Notes
-Deploy a series of AD/DW service delivery networks throughout Pinal County’s most populous regions to facilitate enrollments



Plan Highlights - Already in the works…

BSC

• OJT & 
WEX

• IWTs

TDS

• ITAs
• OJTs
• WEXs

Community 
Service 

Orgs

Employers

Training 
Providers

• Referrals
• Outreach

• Reverse Referral 
OJT/WEX

• IWT Participation
• Transitional Jobs
• Focused Hiring 

Events
• ITA Reverse Referrals 

Presenter
Presentation Notes
-Strengthen our network and service delivery in Casa Grande and then outreach into the underserved areas.



Future State

BSC • Employers

TDS

~500,000 people

• Potential 
Participants

Presenter
Presentation Notes
-To really drive performance



…And a Laser Focused Approach

Enrollments
Training and 
Participant 
Spending

Better 
Employment 
Outcomes

Presenter
Presentation Notes
Our enrollments lead to training and participant spending, which leads to better employment opportunities for participants.



The ask to support our desired Future State…

Contractual Obligation or 
Performance Metric

Current State To support the Future State 
(Proposed)

Funding 50/50 Operational/Participant 
Spending Split

60/40 Operational/Participant 
Spending Split

Annual Enrollments 228 – 140 AD 88 DW 172 uncategorized

Quarterly Enrollments 35 AD  22 DW 43 uncategorized

Annual Placements 120 annually 60 AD 60 DW 
with 80 percent place in in-
demand industries

120 uncategorized with 51 percent 
being in targeted or in-demand 
industries.  Progressive shifts to 75 
percent after 12 months

Mileage Reimbursement Allowable federal rate cents/mile

Expense Monitoring within 10 
percent

Evaluated Quarterly Tracked Quarterly, evaluated 
annually 

Presenter
Presentation Notes
Shift to a 60/40 split between Operational and Participant spending for AD/DW to support right sizing the project
· Shift from 228 annual enrollments -140 AD, 88 DW to 172 uncategorized enrollments to align with reduction in participant spending while supporting cycles in the economy*
· Shift quarterly enrollments to 43 uncategorized to align with above*
· Shift annual job placements to 120 uncategorized with 61 (51%) alignment with in-demand/targeted occupations.  Progresses to 75 percent after 12 months.  Time will allow workforce system to catch up and mitigates inadvertent voids in service delivery that results during outreach initiatives
· Shift mileage reimbursement rate from .32/mile to the Federal rate to support expanded outreach
· Expense Monitoring ligated” expenses count towards 10% threshold to support delays in training start dates and invoi




Questions
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