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A. Purpose of Grant.

1. Describe the proposed program, project or purchase:The Boys & Girls Clubs of the Sun 
Corridor respectfully requests funding to purchase a multi-passenger vehicle to transport youth 
safely and efficiently to and from our seven Club locations across Pinal County. This vehicle will 
address the critical transportation gap that prevents many young people—particularly those in low-

income, rural, and tribal areas—from regularly attending Club programs.

Transportation is one of the most significant barriers faced by the youth and families we serve. 

Many do not have access to reliable vehicles, and public transportation options in our communities 

are extremely limited or nonexistent. Without dependable transportation, youth miss out on crucial 

opportunities for academic support, wellness programming, cultural enrichment, leadership 

development, and mentoring. Reliable transportation is essential for ensuring consistent attendance 

and participation in our after-school and summer programs, which provide critical academic 

support, wellness initiatives, leadership development, and cultural enrichment. The vehicle will 

also be used for supervised field trips, community events, leadership conferences, and service-

learning opportunities. 

We have identified a sample quote for a new 10–15 passenger van in the range of $47,000 to

$53,512, inclusive of taxes and fees. However, recognizing ongoing fluctuations in pricing and 

availability, we request the flexibility to select a comparable vehicle that meets our needs and fits 

within the awarded budget. This approach ensures the project’s timely and effective 

implementation while staying within the requested $50,000 funding limit. 

The requested vehicle will allow our staff to ensure consistent, equitable access to these programs. 

It will also be used for supervised trips to community events, teen conferences, college tours, and 

service projects, further enhancing the personal and academic development of our members. By 

providing safe, consistent transportation, this project will directly improve attendance, 

engagement, and outcomes for hundreds of young people who rely on our Clubs each year. 

2. Identify the target population that will be served by the Project.

The primary beneficiaries of this project are approximately 250 youth ages 5–17 who are active 
members of the Boys & Girls Clubs of the Sun Corridor, specifically at our Maricopa Clubs. These 
members often face significant transportation challenges that limit their ability to attend programs 
consistently. However, the van will also be available to support young people attending our seven 
Club sites located in Casa Grande, Maricopa, and Arizona City, all within Pinal County, Arizona.

The majority of our members come from low-income families and underserved communities, 

including tribal and rural areas where access to reliable transportation is limited or nonexistent. 

Many families lack personal vehicles, and public transit options are scarce, especially in Arizona 

City and rural Maricopa. This project will directly support those most affected by transportation 

barriers by providing safe, consistent access to daily Club programs, special events, field trips, and 

teen leadership opportunities. 

By securing a dedicated Club vehicle, we will significantly increase participation and engagement, 

ensuring that more youth can benefit from our holistic programming focused on education, 

wellness, prevention, and positive youth development. By improving transportation 
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access across all sites, this project will help ensure equitable participation in programs focused 

on academic success, healthy lifestyles, and character development.  

3. Describe the Project goals and objectives and outline a plan to meet these goals.

Goal:

To increase equitable access to Boys & Girls Clubs programs by providing safe, reliable

transportation for youth in underserved areas of Pinal County. Objectives:

1. Acquire a 10-16 passenger van to support youth transportation needs by the end of the grant

period.

2. Expand participation in enrichment activities (field trips, programs, service projects) by

providing transportation for at least 100 youth annually.

Plan to Meet Goals: 

▪ Procurement: Upon funding approval, we will secure quotes and work with a local dealership

to purchase a suitable vehicle within the $50,000 request. The vehicle will meet all safety and

capacity requirements.

▪ Deployment: The van will be assigned to serve Clubs in Maricopa, where transportation needs

are highest, and will be scheduled daily to transport youth during summer and special events.

▪ Tracking Impact: Attendance and participation data will be monitored monthly to measure

increased access and utilization. Club staff will track vehicle use, destinations, and number of

youth served.

▪ Maintenance and Safety: A designated staff member will oversee vehicle upkeep, maintenance

scheduling, and compliance with transportation safety protocols to ensure consistent and safe

use.

This plan ensures the vehicle is maximized as a tool for youth development, allowing more 

members to benefit from the full range of Club services and experiences. 

4. Provide a timetable for implementation of the Project.

Month 1 (Upon Grant Award Notification):

• Finalize vehicle specifications based on availability and budget

• Obtain updated quotes and select vendor

• Purchase vehicle

Month 2–3: 

• Vehicle delivery and registration

• Staff orientation on vehicle use, safety procedures, and maintenance plan

• Assign vehicle to designated Club sites (Maricopa)

Month 4: 

• Begin transportation service for youth

• Launch tracking of vehicle usage and attendance data

• Promote new transportation access to families and community partners

Months 5–12: 

• Continue daily transportation operations

• Monitor attendance and participation

• Perform regular maintenance and safety checks



Ak-Chin Indian Community 
2025 Prop 202 – 12% Contribution Grant Application 

Outline for Narrative 
• Evaluate impact and prepare summary report on project outcomes

This schedule ensures that the project is implemented promptly and effectively, with minimal 

delay in delivering benefits to the youth we serve. 

B. Resources.

1. Current funding sources for the Project: At this time, we do not have a dedicated capital funding

source for the purchase of a vehicle. Support from the Ak-Chin Indian Community would provide

the critical one-time funding needed to secure a new Club van, while long-term sources will sustain

its ongoing use and maintenance.

• Operating Budget – Long-term funding source

Our annual operating budget covers recurring transportation-related costs such as fuel,

insurance, and maintenance. While it does not include capital purchases, it ensures long-

term sustainability of vehicle use once acquired.

• Arizona Charitable Tax Credit Contributions – Long-term funding source

These contributions, made by individual donors through Arizona’s Qualifying Charitable

Organization Tax Credit, provide consistent, unrestricted funding that helps support core

operations, including transportation needs.

• Individual and Business Donations – One-time-only funding source

Occasionally, we receive one-time donations or sponsorships from local donors or

businesses that can be used toward general program or vehicle-related expenses;

however, these are not recurring or guaranteed.

2. Identify other organizations/partners that are participating in or contributing to the Project.

Several community organizations and partners play an important role in supporting the success of

this project, even though they are not direct funding sources:

• Maricopa Unified School District (MUSD): MUSD provides access to school facilities

where two of our Clubs are located and collaborates with us on student enrollment

coordination and program alignment. They help identify students in need of

transportation and assist in promoting Club access to families.

• City of Maricopa: The City partners with our Clubs through youth development

initiatives and community events. They help amplify awareness of transportation barriers

and support referrals to our programs, enhancing outreach and participation.

• Be Awesome Youth Coalition: This prevention-focused partner works with our Clubs on

teen programming and community engagement.

These partnerships strengthen the impact of the project by improving outreach, coordination, and 

service delivery, ensuring that transportation is effectively used to expand youth access and 

engagement across the region. 

3. Define the Project as a new or continuing project or a purchase.  This is a one-time purchase

of a multi-passenger vehicle to support ongoing youth transportation needs. While the purchase is

new, it supports our continuing efforts to increase access to Club programs primarily in Maricopa,

but as needed in Casa Grande, and Arizona City. Ongoing costs for fuel, insurance, and

maintenance will be covered through our operating budget and sustained by long-term funding

sources, including the Arizona Charitable Tax Credit and community support. A designated staff

member will oversee vehicle maintenance and ensure long-term usability.
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4. Applicant organization funding from any other Arizona tribe, please list:

a. There have been no pending requests made within the last eighteen (18) months for this vehicle

purchase to any other tribe or organization.

b.Funded requests made in the last five (5) years:

Tribe Amount Date Awarded Summary 

Ak-Chin Indian 
Community $50,000.00 February 1, 2023 Saddleback Branch 

Support 

Gila River Indian 
Community $50,400.00 October 5, 2022 

STEM Support/Lego 
League 

Tohono O’odham Nation $50,000.00 October 2021 Len Colla -Art Room 

C. Reports:  If selected for funding, the Boys & Girls Clubs of the Sun Corridor will manage and account

for all grant expenditures through our established financial tracking system, overseen by our Finance

Director. All grant funds will be used exclusively for the approved vehicle purchase, and detailed

records—including invoices, receipts, and payment confirmations—will be maintained for full

transparency and accuracy. Project progress and results will be tracked by documenting key milestones,

including vehicle purchase, deployment, and usage data. We will track the number of youth served, Club

sites utilizing the van, and transportation-related outcomes such as increased attendance and participation

in off-site enrichment activities. A final summary report outlining expenditures, implementation

milestones, and impact data will be submitted to the Ak-Chin Indian Community to demonstrate

responsible stewardship and meaningful results.

D. Budget.  Proposed Budget and Justification:

Item Estimated Cost Justification 

10–15 Passenger Vehicle 

(New) 
$53,512.50 

Estimated cost for a safe, reliable multi-passenger 

van, including taxes and fees 

Vehicle Registration & 

Licensing 
$800 

Required for legal operation and compliance with 

state transportation laws 

Insurance (First-Year 

Premium) 
$1,200 

Coverage to ensure vehicle is protected and liability 

is minimized 

Safety Equipment & Branding $1,000 
Includes Club signage, first aid kits, and reflective 

decals 

Total Request: $50,000 

E. Additional information. The Boys & Girls Clubs of the Sun Corridor has been a trusted youth-serving

organization in Pinal County for over 26 years, with a strong track record of delivering impactful

programs that promote academic success, healthy lifestyles, and character development. We operate

seven Club sites across Casa Grande, Maricopa, and Arizona City—many of whom face significant

barriers related to poverty, transportation, and access to enrichment opportunities.

We are deeply committed to equity and inclusion, and this transportation project directly supports that 

mission by ensuring that no child is left behind due to lack of access. Our Clubs serve as safe havens and 
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opportunity hubs, and the ability to transport youth reliably and safely will allow us to expand that impact 

further. We are proud of our longstanding relationship with the Ak-Chin Indian Community and are 

grateful for your past support. With this vehicle, we aim to build on that partnership by reaching more 

youth, especially in underserved and rural areas, and ensuring they can benefit fully from the life-changing 

programs we offer. 



Boys & Girls Clubs of the Sun Corridor 
Vehicle Purchase Grant Proposal Budget

Club: Transportation Supporting Maricopa Clubs

Estimated Cost

$53,512.50

$800

$1,200

$1,000

Justification

Estimated cost for a safe, reliable multi-passenger van, including taxes and fees 

Required for legal operation and compliance with state laws

Coverage for vehicle protection and liability

Includes signage, first aid kits, and reflective decals

Item

10-15 Passenger Vehicle (New) 

Vehicle Registration & Licensing 

Insurance (First-Year Premium) 

Safety Equipment & Branding

Total Request $56,512.50
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