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» Prioritizing People - The Employee Experience & Employee Value Proposition
o Efforts and Achievements in FY 23-24

» Pinal County Brand & Talent Acquisition Review

» Looking Ahead - What’s Next 2024-2025?

e Team Updates and Recognition




The employee experience is the journey an
employee takes with your organization. It
=4 perience includes every interaction that happens along the

employee life cycle, plus the experiences that
involve an employee's role, workspace,
resources provided, manager and wellbeing
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Compensation, career development,
work-life balance, company culture, and
purpose and mission




FORBES » LEADERSHIP » LEADERSHIP STRATEGY

Why Boards And C-Suites Care
About Employee Experience
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Employee Experience
Management Market worth
$11.1 billion by 2028 - Exclusive
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Employee Experience Super-App Blink Grows by 159% as Organizations Strive to
Cultivate Employee Engagement and Retention




e What do Employees Want from Leaders?
o Flexible Work Options

o Wellbeing & Mental Health

o Development Opportunities

o Meaningful Work

o Leaders that Care About Them

o Compassionate, Communicative & Empathetic Leadership
o A Culture of Recognition

SHRM, Linked!n, Forbes, Deloitte




FY 23-24 Collective Efforts & Achievements

PRIORITIZE PEOPLE

1. Community Wants and Needs
o Employer Brand - Modernize the Message
o Increased Community Engagement
2. Employees
o Expanded Vacation, Holiday, and
Sabbatical Leave Opportunities
Across the Board Increase Implemented
Market Based Increases
County Absorbed the Cost of Healthcare
Implementation of New EAP Provider
Leadership Training - On Demand or in
Person
Wellbeing; Prevention and Early
Intervention
CPR & AED Training
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Pinal County Brand




Balance + Purpose + Reward

Hare at Pinal County, We Valua
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Work Experidnaiinet Provies
Amplo Time for Stress Reduction
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« Paid &.bbaucals Every Five Yeors
« Three Weeks Vacamon First Yo
= 11 Paid Holida;« Annually

« 100 Sick Das Anntally

PINAL COUNTY

Are you the missing piece
to our HR puzzle?

= Paid Sabbarrcals Every Five Years
= Threr Weels Vacaron First Year
* 1 Pard Holidavs Aamally

& 53 Pad Sic- Das Annually

PINAL COUNTY




L0ST EJUTCHMAN (F)AYS-2024

FEBRUARY 23-25, 2024




# of Hires
B # of Qualified Applicants

B # of Unique Applications

B # of Total Applications 10000




Pinal County N

ew Hire Demographics

(17-27)

20.20%

26.37%

!

22.13%

Millennials
(28-43)

42.60%

39.08%

38.20%

Gen X
(44-59)

28.25%

24.46%

27.76%

Baby Boomers
(60-78)

11.48%

60% of Our
New Hires
Are Modern Job
Seekers




PINAL COUNTY

28 Pinal County, Arizona

94 a0 1n7 6 24
Overview Reviews Jobs Salaries Interviews Benefits

Pinal County, Arizona Reviews

4.1 %0kx

79% would recommend to a friend
{91 total reviews)

n
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Yavapai County

27 68 55 1

Overview Reviews Jobs Salaries  Intervie

Yavapai County Overview 3.4x

wwwyavapai.us
1001 to 5000 Employees

Revenue: Unknown / Non-Applicable
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Yuma County
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Overview Reviews Jobs Salaries Inte

Yuma County Overview 3.3x

wwwyumacountyaz.gov/
Unknown

Revenue: Unknown / Non-Applicable

Competitors: City of Maryland Heights, City of Rialto, C

Maricopa County (Arizona)

457
Reviews

Overview

Mohave County

38 29 58

Overview  Reviews Jobs Salaries
www.maricopa.gov

i 10000+ Employees

Mohave County Overview 27x

www.mohavecounty.us

Unknown

Type: Government

Municipal Agencies

168 937 92 200

Jobs Salaries Interviews  Benefits

Maricopa County (Arizona) Overview 3.4«

Phoenix, AZ

6 Locations

Coconino County, Arizona

42 48 76 1 6

Overview Reviews Jobs Salaries Interviews  Benefi

Coconino County, Arizona Overview 3.8x

Mooy coconing.az.qov
to 5000 Employees _ocatio

Flagstaff
"> Government Founded
Municips

enue: Unknown / Non-Applicable
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ﬂ Pima County (Arizona)
Work H
172 183

Jobs

397 23

view Reviews Salaries  Interviews

Pima County (Arizona) Overview 3.4x

webcms.pima.gov
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First Time Managers

Motivating and Engaging
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Full Time
Employees

Part Time 8% Increase Over FY 22-23
Employees 14% Increase Over FY 21-22

Temporary
Employees

Totals




Fiscal
Year

Voluntary

11.50%

13.07%

Involuntary

Retirement

14.41%

14.02%

16.31%

17.56%

12.67%

Turnover
Down

28%




Reason for Leaving*

Compensation

50%

Retirement

13.33%

Work Environment

Lack of Advancement Opportunities

Relocation

Personal Reason

Schedule

*Limited Data Received




Compensation Work Environment

« Across the Board Increases » Workplace Assessments
o Market Studies Leadership Assessments
e Tuition Reimbursement Department Trainings

o Critical Recruitment & Retention Mediation Sessions - Experts
e Trainee Classification One on One Leader Training

e Healthcare Utilized Investigation Services

« Total Compensation Calculator Department Counseling Services
Inquiries and Investigations




V.O.l.C.E

The Voice of Inspired County Employees

Pinal County Leadership wants to provide the best employee
experience for all employees!

Let your VOICE be heard!

To capture your ideas, opinions, concerns, and suggestions,
we’ll be utilizing a multifaceted approach to the collection
through forum discussions, surveys, and polls.

Sessions Beginning in July 2024




e Learning and Development e The VOICE

e Talent Acquisition & Merit o Important Policy Updates
Rule Audit - Action Plan e Exploring Modern Software Options

e Enhanced Engagement and o HRIS

Communications with o ATS
Employees and Applicants o LMS

o Classification & o ER
Compensation e Process Improvement




Applications Screened MVD Checks

. Benefits E...




Competitive HR Strategy

Attract & Hire Highly Qualified
Candidates

Employee Engagement & Productivity
Employee Retention

Strategic Compensation
Learning & Development
Organizational Pride

Positive Brand Reputation
Governance & Compliance
Drive Culture & Morale

Benefits & Leave Administration
Wellbeing Initiatives

Risk & Safety Management
Equity & Fairness

Employee Relations
Performance Management

Data & Analytics




Collean Campball

Claudia Lujan
Direcior of HR

Dby Diréctar, HR.

Vina Bustos
MR DiNasion MATLsdwe
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L&D Manager|

Dantele Watkins
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Senilor HR Analyst

lessica Stroud
Sweviloe HA Anghyot

Paige Denowl)
HR Analyst

Deab Sarman

WHTWION Mannaor

Rk b Sotaty

Sofuty
Ceardinatos
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Geace Moy
Hisk Spaocialst

Kim Vardugo

HR Deviseon Mgy, -

Clites & Conm

HiR Divisecn Manag,
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Viacant

Kefy Yahner

Setior HR Anslyst |

Senior HR Anatyst
Vncunt

Cratitude to our Amazing

Team for Their Many
Contributions & Hard Work

When you hand
good people possibility,
they do great things.

Biz Stone




htichelle Freeland

HE Tech

Dnlboarding, HR Ops

Barlarz Nananalter

HR Tech

Drboarding HR Opa

Yamilex Rios

HE& Tech

Cnboarding HR Ops

Sandre Howard

HR Tech

Onboarging/HR Opz

Krishna Millea

HE &aalyst

Talent Acguistion

Johnathan Bouvier

HE &nalyst

Talent Acguistion

Chriz Widdlzton

Courtney Obrazon

Annamaria Olmeda

6211

Senior HR Anajyst

Senior HR Analyst

Talent Acauistion

Clas

Ben, Life Events, Retirement

|lessica Stroud
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Grace Ege Moody
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isk Specialist

FMLA, Initial Workers” Comp
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Yacant
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Keily fahner

safety Coordinator




Thank youl!




